REGULAR MEETING OF THE
LURAY PLANNING COMMISSION
NOVEMBER 16, 2011

The Luray Planning Commission met on Wednesday, November 16, 2011 at 7:00 p.m. in
regular session. The meeting was held in the Luray Town Council Chambers at 45 East
Main Street, Luray, Virginia at which time there were present the following:

Commissioners Present:
Tom Potts
Clifton Campbell
Larry Hakel
John Meaney
Pam Flasch
Ronald Good
Joey Sours

Others Present:
Bryan Chrisman, Assistant Town Manager
Ligon Webb, Town Planner
Jason Spitler, Town Attorney

Chairman Tom Potts called the meeting to order and everyone joined in the Pledge of
Allegiance to the flag.

APPROVAL OF MINUTES:

A motion was made by Commissioner Campbell that the minutes of October 12, 2011
meeting be approved as corrected. Motion was seconded by Commissioner Sours. The
vote was as follows: YEA: Commissioners Hakel, Sours, Campbell, Potts, Flasch,
Meaney and Good. APPROVED: 7-0

REZONING REQUEST: LURAY CAVERNS CORPORATION

Mr. Webb stated the Caverns is requesting to rezone an M1 industrial zoned parcel to B1
General Business. The total parcels are approximately 6 acres. The subject parcels are
located to the east of Cave Hill Road, and north of US Highway 211. The Tax Map
number for the record is 42A2-(A) 6 and 42A2-(1) 1. When the Caverns came to us and
told us their plans just a few months ago, basically everything on the east side of their
campus other than those houses on Cave Avenue, everything east of those houses
currently are zoned M1 and its probably been that way for many years. When they came
in and talked about applying for a special use permit, I told them that to apply for a
special use permit or rezoning, you kind of have to go through the same process, so |
think your best bet is to zone the land to the use that it has been used for — business and
not industrial. | encouraged them to do that and they thought that was a good idea to
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come in and rezone as opposed to getting a one-time special use permit. As you can see,
what they want to do is to relocate the maintenance shed, about 11,000 square feet of
floor space and they also want to provide some overflow parking of approximately 3 %
acres that would be paved. It would provide additional parking for about 250 vehicles.
As | said in my report, this is just a rezoning process. They still have to go to Section 515
in the Town Code that talks about a site plan. They have to meet things like landscaping
requirements, storm water management; they already have discussed a plan and as I said
they have an area for overflow of their storm water, a detention site, erosion and sediment
control plans. Those are all things that are coming later in the process. The only issue
that has been raised from town staff and people of the Town Council that has looked at it;
and | talked to Mr. Atwood today and gave him a head’s up and he’s aware of this. One
thing that the Caverns is concerned about as a business is people walking across Cave
Hill Road. Right now they have a designated crosswalk that takes you from the museum
over to the main campus. They want people to use that; they don’t want people to walk
across another section of Cave Hill. The one thing that we would work out before a site
plan could be approved; you would need to either put a sidewalk in or some sort of
walking path to take people from this overflow parking lot to that area. They are really
concerned about this because they obviously don’t want anyone being hit crossing Cave
Hill Road. Bryan and | met with the Graves about two or three weeks ago and we
discussed the possibility of putting in some traffic calling there at Cave Hill, maybe some
curves to slow people down even further. | know the Town put additional rumble
strips there. I guess the point is that they are thinking about it. We don’t know exactly
where that path will go but we will need to make a determination when the final site plan
comes in.

If anyone has questions or if anyone from the public wants to make a comment, they are
welcome to come up.

Commissioner Potts stated we talked a lot about trying to end some of the urban sprawl
impact along Route 211 and I don’t see anything here that really addresses trying to make
the parking look better or to put up suitable landscaping. How tall is that building?

Mr. Webb stated it couldn’t be more than 45 feet. I don’t know; I haven’t seen plans of
the building.

Commissioner Potts stated he would certainly hope that it’s not going to be 45 feet. A
200 foot building, 68 by 45 feet tall is a major impact on the horizon there.

Mr. Webb stated as far as the parking lot goes; what they are showing there, | can pretty
much tell you that that’s not showing the 5% required green space — landscape. In all
likelihood, when we get the site plan, we will look at that in more detail. You’ll see its
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showing buffers to the road, some green areas likely, but once again the site plan doesn’t
meet the 5% requirement. That’s OK for the zoning purpose, but they realize that we
need more specific plans that show the 5% requirement.

Commissioner Potts stated | also notice on the back side where the maintenance building
would be, that they plant a whole row of trees down there; something to shield it from
view from the museum area. When working on the landscaping | hope they will put
another hedge row in front. Those are my concerns. | see the lighting there and it
automatically raises concerns about the impact on night darkness and how those lights are
set up. Does anybody else have anything they want to say?

The public hearing was then opened. Chairman Potts asked that anyone wishing to
address the Planning Commission to discuss this proposal please come forward.

Homer Good, 867 Bixler’s Ferry Road, Luray, VA

According to the map here, I don’t object to the rezoning; I’m fine with that. I never
knew that all that was in the town corporation. My concern is all of us back in there are
shooting rifles in the corporation - deer hunting. How can you hunt in the corporation
limits back there?

Mr. Spitler stated the answer to that is that it is prohibited by the Town Code. Prior to the
meeting, after speaking with Mr. Good, | referred him to several of our officers across the
hallway and | understand they will be following up on the information that he has
provided. | certainly understand him wanting to come here tonight and make those
comments; [’m just not sure there is anything that this body can do about that. Obviously
you are not in the business of issuing permits to allow people to hunt with firearms in
town.

The public hearing was then closed.

Mr. Webb stated | can note the buffering concerns regardless of what you want to do
about it. We can definitely take care of those. We have already talked about those in
house. Mr. Potts’ comment that we probably want to see some sort of buffer between
211 is noted and makes perfect sense. We will require that in the site plan; the lighting
ordinance which will require that they shine down into the parcel. That will be reviewed
and the biggest thing that | can see is making sure that before the site plan is approved,
they have an adequate walkway for folks.
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Commissioner Campbell stated the building itself is a pretty good distance from either
road really. If you are familiar with the building that they had, it certainly would be an
improvement.

Commissioner Potts stated as far as controlling foot traffic is concerned, it would seem
that not just a sidewalk but some sort of impediment would be needed out there;
something high enough to keep them on the sidewalk and funnel them up to the desired
crosswalk. The group then discussed their preference to not have pedestrians form the
new lot walking along Cave Hill Road at all. The preferred option is from the new
parking lot behind the Shenk house and to the Museum.

Commissioner Good stated that when it was rezoned | think when the county was
working on being certified and we needed more acres of Industrial land to qualify.

Commissioner Campbell stated it is not M1 all the way to the road. The houses there are
B1. According to my map, the houses are in B1.

Commissioner Potts asked the Commission if there was a motion.

A motion was made by Commissioner Good and seconded by Commissioner Hakel to
recommend approval of the request for rezoning of the specific areas outlined in the
proposal as submitted by Luray Caverns Corporation. The vote was as follows: YEA:
Commissioners Hakel, Sours, Campbell, Potts, Flasch, Meaney and Good.
APPROVED: 7-0

Mr. Webb stated that Town Council will hear it on Monday, December 12.
OLD BUSINESS:
Review — Town Code Regulations Related to Height Restrictions

Mr. Webb stated he made some changes from last time and some strikethroughs and the

first thing on height in R1, R2, R3, R4 and R5. | took out the height regulations — church
spires, belfries, cupolas, and communication tower. The proposed changes: (1)
Chimneys, flues, flag poles, residential television antennas, church spires, belfries,
cupolas, and satellite dishes are exempt. The Zoning Administrator may evaluate all
building attachments and/or accessories which exceed 35 feet in height and determine if
they are exempt from the said building height regulations. If a building attachment and/or
accessory are not deemed exempt from height regulations, the Zoning Administrator will
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notify the applicant in writing within seven calendar days of application for a Town
zoning permit.

| think that is what we sort of talked about last time to give ourselves some flexibility but
we are holding steadfast to 35 feet except for a few common attachments.

R1 - R5 & PND by special use permit and we are going to add a term that says basically
that any building, structure, water tower, communication tower or building attachments
and/or accessories, as determined by the Zoning Administrator, which exceeds 35 feet in
height. If anyone wants to do a building, structure, or attachment that goes over 35 feet in
height is welcome to apply for a special use permit.

In B1, we kept on that same sort of theme and we don’t want to mess with church spires,
belfries, and cupolas and we are going to exempt chimneys, flues, and flag poles, as in
residential but make them 45 feet. Anything that exceeds 45 feet would need a special
use permit. I’m using the same exact language also in the M 1. I think what I have put
together here is what | heard the other day and hopefully allows people to have larger
buildings if Council or the Planning Commission thinks it’s appropriate by a special use
permit.

If everyone is OK with this I’ll polish it up and show it to the Town Council and come
back with a public hearing sometime in January or February.

Commissioner Potts stated on page 2 down at height regulations — “The Zoning
Administrator may evaluate — change the word “all” to “any” and determine “whether
they are” exempt from the said building height regulations. Also if a building attachment
and/or accessory “are” not deemed exempt ...

Mr. Webb stated | wanted to have a public hearing in December but maybe like last year
we canceled the December meeting. Unless something comes up, we’ll let you know.
Otherwise we will plan on meeting again in January.

Commissioner Potts stated we are satisfied with this and we are ready to send it to
Council and get their guidance and be ready to have the public hearing.
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Commissioner Campbell moved that the meeting be adjourned and seconded by
Commissioner Good. The motion carried and meeting was adjourned at 7:44 P.M.

Respectfully submitted,

Bryan T. Chrisman
Assistant Town Manager

ATTEST:




