MINUTES
LURAY TOWN COUNCIL

SEPTEMBER 27,2004

The Luray Town Council met in a Special Session on September 27,
2004 at 5:00 p.m. with Mayor Ralph H. Dean presiding over the
meeting. Council members present were Leroy Lancaster, Barry
Presgraves, Earl Racer, Nancy Shifflett, William Menefee and
Gerald Snyder. Also present were Jerry Schiro, Town Manager,
Cindy Bushey, Clerk-Treasurer, and Mary Broyles, Deputy Clerk-
Treasurer.

Page County Board of Supervisors Charles Hoke and Mason Lockridge
were present to request a joint work session to discuss long term
goals for Page County and how these goals will be achieved.

Mayor Dean asked what the out-look was on the trash issue. Mr.
Hoke stated that he hoped this issue would be resolved in the
near future. Mayor Dean stated that there had been several
industries look at the Wallace Building but would not commit
because of the trash issue.

Mr. Lockridge stated all three towns should participate in the
discussion.

A brief discussion was held pertaining to the trash issue and how
it will affect local industry.

Mr. Schiro stated that the area surrounding the Town needs to be
addressed as far as development regarding water and sewer.

Mayor Dean stated the Town Council would do what ever possible to
achieve a working relationship with the Page County Board of
Supervisors. He informed Mr. Hoke and Mr. Lockridge that he
would call Mr. Aleshire to set a meeting.



Mr. Schiro stated there was an area of Cave Street where the Town
had proposed to replace the curb and sidewalk. Unfortunately,
there are four street trees that must be removed in order to
perform the work. Three of the trees are in front of #36 Cave
Street and the fourth is in front of #44. The trees have
generally been compromised because of the manner in which the
root systems have developed. The roots have become constricted
resulting in damage to the surrounding curb and sidewalk. The
trees are also located under overhead utilities and have grown to
a height which has required severe pruning by the utility
company. An Arborist inspected the trees. One of the four is
dead and the remaining three are seriously declining.

Mr. Schiro suggested a reforestation plan in this area, which
would include tree species better suited to co-exist In a street
environment.

Councilman Menefee made the motion, seconded by Councilman
Lancaster to remove the trees on Cave Street with the vote as
follows: YEA: Council members Lancaster, Presgraves, Racer,
Shifflett, Menefee and Snyder.

Mr. Schiro stated that he had submitted to Council a proposal
from Carroll Buracker to conduct a Police Study. This will be
conducted by an independent firm and they will submit a
comprehensive study on the Police Department. The cost of this
proposal is $32,700.00. He suggested funding this cost by
freezing the vacancy in the Police Department. The study should
be completed in 90 days.

Councilman Menefee made the motion, seconded by Councilman Racer
to approve the proposal for the Police Study with the vote as
follows: YEA: Council members Lancaster, Presgraves, Racer,
Shifflett, Menefee and Snyder.

Mr. Schiro submitted to Council for their consideration a
proposal in the amount of $51,100.00 to repair the reservoir
cover. A new cover would cost approximately $100,000.00.



Councilman Racer made the motion, seconded by Councilman
Lancaster to approve the proposal to repair the reservoir cover
with the vote as follows: YEA: Council members Lancaster,
Presgraves, Racer, Shifflett, Menefee and Snyder.

With no further business, the meeting was adjourned.

Mary Broyles Ralph H. Dean
Clerk to Council Mayor



