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I move to approve the following Consent Agenda (All items must be read):
CONSENT AGENDA

(A) Minutes of the Regular Council Meeting — 2-8-2016

(B) Minutes of a Council Work Session — 2-23-2016

(C) Financial Report for the month ended February 29, 2016
(D) Accounts Payable checks totaling $ 233,954.63

Prepared By:

Mary F. Broyles, Treasurer



A REGULAR MEETING OF
THE TOWN COUNCIL
OF THE TOWN OF LURAY, PAGE COUNTY, VIRGINIA

MONDAY, FEBRUARY 8, 2016

The Luray Town Council met in regular session on Monday, February 8, 2016 at 7:00 p.m. in the
Luray Town Council Chambers located at 45 East Main Street, Luray, Virginia at which time there
were present the following:

Presiding: Mayor Barry Presgraves

Council Present: Ronald Vickers
Jerry Dofflemyer
Jerry Schiro
Leroy Lancaster
Joseph Sours
John Meaney

Also Present:

Charlie Hoke, Town Manager

Bryan Chrisman, Assistant Town Manager

Mary Broyles, Clerk Treasurer

Danielle Babb, Deputy Clerk Treasurer

Ligon Webb, Town Planner

Chief Carl “Bow” Cook, Luray Police Department
Jeff McMillan, Luray Downtown Initiative

Gina Hilliard, Luray Page County Chamber of Commerce
Chris Slater, Page News and Courier

Jason Pettit, General Citizen Comment

Leah Pence, General Citizen Comment

Chris Gould, General Citizen Comment

Powell Markowitz, Airport Commission

Pat Racey, Racey Engineering

Tyler Austin, Racey Engineering

Jason Botkin, Litten & Sipe LLP

Bill Isenberg, General Citizen Comment

Jennifer Orenic, Earth Day

Bryan Ailey, People Incorporated

A quorum being present, Mayor Barry Presgraves declared the Council to be in session for the transaction of
business. All present stood for a moment of silence. Councilman Dofflemyer led everyone in reciting the
United States Pledge of Allegiance.



CONSENT AGENDA

Motion: Councilman Schiro motioned to approve the Consent Agenda, motion seconded by Councilman
Lancaster with the vote as follows: YEA: Council Members Vickers, Dofflemyer, Schiro, Lancaster, Sours,
Meaney. Approved 6-0

Consent Agenda

A) Minutes of Regular Council Meeting — 01-11-2016
B) Minutes of a Special Council Meeting — 01-14-2016
C) Financial Report for the Month Ended January 2016
D) Accounts payable checks totaling $ 112,857.77

GENERAL CITIZEN COMMENTS/ PRESENTATIONS

Chris Gould- 245 W. Juniper Lane, Stanley, VA

Mr. Chris Gould, Page Valley Cycling, provided Council members with a fact sheet for the 2015 summer cycling
season. Mr. Gould told Council members that he was informed that he would have to pay overtime rates for
police and public works personnel for this year’s race event. He noted that in recent years these services were
provided free of charge. Mr. Gould stressed the economic impact of the event and the charitable donations that
are provided to local organizations. Mr. Gould expressed concern over the impact these costs would have on the
event and explained that he doesn’t want to have to move the location of the downtown race. Mr. Gould did
confirm that the event is a 501(C)3.

Bill Isenberg- 123 W. Main Street, Luray/ West Main Market

Mr. Bill Isenberg said he would like to reinforce his support for the bike race in downtown Luray. Mr. Isenberg
provided Council members with some photos of downtown during the race and added that it is his favorite town
event. Mr. Isenberg also noted that he provides lunch, free of charge, to all volunteers of the event; including
town workers.

Councilman Schiro questioned when it was decided to charge these rates. Mr. Hoke said that he has advised Pat
O’Brien that any event not sponsored by the town will need a budget and that the department will need to request
cost recovery of the charges. Councilman Schiro asked if this would also apply to the Triathlon. Mr. Hoke said
that this would also apply to the Triathlon event. Mr. Schiro said that he felt this was very narrow sited and that
these events provide a great deal of revenue for the town. He said that this issue should have been brought before
Council. Mr. Hoke said that town sponsored events will continue to be free for the citizens of Luray and this
would only apply to outside event requests. Mr. Schiro asked if there would be an opportunity for Council to
discuss this. Mayor Presgraves suggested discussing this at a work session. Councilman Schiro stated that he
was approached about this prior to the opening of the meeting and was unaware of this decision. Mayor
Presgraves asked how many years this cost recovery has been in place for the Triathlon. Mr. Hoke said both last
year and this year were complete cost recovery for that event. Mayor Presgraves and Mr. Hoke discussed getting
some figures together to have for the work session.

Earth Day Request — Jennifer Orenic

Ms. Jennifer Orenic said that this year’s committee is very energetic and would like to request permission to use
the farmer’s market site for the 2016 Earth Day event. She noted that in the past the town has assisted with setting
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up canopies, conducting the duck race, recycling bins, etc. Ms. Orenic said that she is not asking for any monetary
contribution from the town. She asked for Council’s support of staff and location, as the town would be named
a Co-sponsor.

Motion: Councilman Vickers motioned to support Earth Day 2016; motion seconded by Councilman Lancaster
with the vote as follows: YEA: Council Members Vickers, Dofflemyer, Schiro, Lancaster, Sours,
Meaney. Approved 6-0

PUBLIC HEARINGS

People Inc / Page Community Development, PND to R-5

Town Planner, Ligon Webb, presented the request for rezoning by People Incorporated of Virginia and Page
Community Developments, LLC. The request is to rezone an approximately 8.5 acre parcel from PND (Planned
Neighborhood Development) to R5 (Townhouse and Apartment Residential). If rezoned, the applicant plans to
construct seven apartment buildings containing a total of fifty-two units.

Mr. Webb explained the timeline of events beginning in 2005 when the Town adopted the PND zoning district.
In 2006, Baker Development requested to rezone 77 acres from B1 to PND. In 2011, The Town of Luray and
Page County purchased 10.91 acres from Baker Development using FAA funding to create a buffer for the airport
runway centerline. In May 2013, Page Community Developments submitted a Developer’s Agreement regarding
the proposed Luray Landing Section 1l, PND. In June 2013 a joint public hearing was held between the town
and county for a “proposed boundary line adjustment agreement”. Later, in February 2014 the approved boundary
line adjustment was officially recorded at the Page County Clerk’s Office. In May 2014, Racey Engineering
produced a preliminary plat showing the parcel subject to the rezoning request incorporate into Luray Landing’s
PND. And, in November 2015, People Inc. of Virginia and Page Community Developments submitted a request
to rezone a parcel identified as 40-A-43A from PND to R5.

Mr. Webb stated the specifics of the request from People Inc. to construct a total of fifty-two individual apartment
units, contained in seven separate structures. Their plans also include the construction of a community center and
a full-time property manager/on-site staff. Because the developer is seeking Low-Income Housing Tax Credits
from the federal government, the units would be required to be rented to individuals/families who earn less than
the medium income for page County. Mr. Webb then discussed estimated traffic impacts. He noted that the
construction of the complex would likely increase traffic volumes on Airport Road to or near capacity. Mr. Webb
also noted airport expansion plans and the planned relocation of Homestead Drive and Airport Road. These
improvements are planned to begin during 2016 and be completed by winter of 2017.

Mr. Webb stated that his staff recommendation is one of Denial. He explained that the denial is with the
understanding that while the project is much needed, the site is of concern. Mr. Webb said that he would like to
see the site developed as similar housing to that of West Lu or some use compatible to the airport (such as light
commercial.) Mr. Webb explained that the Planning Commission approved the rezoning request by a 3-2 vote
at their meeting on January 13", A majority of the commissioners believed the site met necessary criteria for
apartment development, but two did not. The fact that the site is zoned for housing appeared to be a factor in
approving this request by the majority of commissioners.

Councilman Dofflemyer discussed the disconnect from the housing of West Lu. Mr. Webb said that could be
reviewed in the future when they are ready to move forward. Mr. Webb said he likes the ideas of connecting
similar density housing. Councilman Vickers asked about travel patterns. Mr. Webb said that typically with
this type of housing comes pedestrian traffic. He said that an easement solution would be beneficial and that he
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does not want to see pedestrian traffic on Airport Road. Councilman Schiro asked if the rezoning were to be
denied in order to develop under the PND; what types of housing could be constructed. Mr. Webb said that
duplexes or town houses could be developed but a public hearing would still be needed. Mr. Tyler Austin, Racey
Engineering, explained that the reason for the rezoning was primarily due to the density of the proposed style of
housing. Councilman Lancaster questioned the choice of location on the property.

Mayor Presgraves opened the public hearing for citizen comment.

David Nagy — 149 Vistamont Drive, Luray VA

Mr. David Nagy stated that he would like to speak in opposition of the proposed housing. Mr. Nagy noted that
he formerly lived in Culpeper and that his experience there with low income housing was not a positive one. He
expressed concern for higher crime incidents, an increase in the immigrant population, and the associated impact
on the school system.

Powell Markowitz- Luray Page County Airport Authority

Mr. Powell Markowitz spoke on behalf of the Airport Commission and stated his views on the proposed rezoning.
Mr. Markowitz discussed the master plan for the airport and the funding provided to build out the master plan.
Mr. Markowitz talked about “Part 77 which provides for an obstruction free barrier around the airport. This
allows for no obstructions within 250 ft horizontally from the airport center line. Mr. Markowitz said that in
general it’s not a good idea to put housing near airports and citizen complaints will be generated due to the normal
operations of an airport. Mr. Markowitz maintained that housing is a bad choice for this area and that other
compatible land uses should be considered.

Bryan Ailey- People Incorporated

Mr. Ailey said that the model under consideration is the same that was proposed for Collins Avenue. He noted
that the area is already residentially zoned and that there is no change in by-right use. Mr. Ailey explained that
this is a request in zoning that will allow a change in the type of apartment allowed. He also advised that this is
not public housing that is funded through federal subsidies, where residents would live for free. Mr. Ailey
emphasized that this is housing for those people who have jobs but live below a certain income level. These
residents will be those that make enough money to pay rent but little enough to qualify for the housing. Mr.
Ailey maintained that there is a strong need for this type of housing in the area. Mr. Ailey also explained that
the request is essentially a change in style of housing from a townhouse to a garden style apartment unit.

Tyler Austin- Racey Engineering

Mr. Tyler Austin, Racey Engineering- Project Engineer, discussed the site selection for the project. He explained
that the Collins Avenue site had a high cost for road construction, whereas the current site has very limited
earthwork and ease of access to water and sewer utilities. Mr. Austin maintained that there are good buffers on
the property and that it is barely visible from West Lu due to the terrain of the land. He added that the parcel is
already zoned residentially. Mr. Austin said that many other airports do have a close proximity to residential
areas and noise decibel levels have been studied.

With no further comments the public hearing was then closed by Mayor Presgraves.

Council and Staff discussed the proximity of the proposed housing to Oh Shenandoah homes and to West Lu
Subdivision homes.  Councilman Schiro confirmed that Mr. Webb would prefer a single family housing
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development. Mr. Schiro confirmed that approving the rezoning of the property is not approving the development
itself. Mr. Webb said that People Inc. still has to obtain funding credits and that there is more work to be done.
Mr. Webb maintained that while he does not recommend the rezoning, if approved he will work with the developer
to make this the best project it can be. Councilman Schiro asked Chief Cook about his experience with calls at
Rugby Square Apartments. Chief Cook said that there is a high volume of calls at the Rugby Square complex
but that Luray Village is mainly medical calls due to the nature of that housing. Councilman Vickers expressed
concern about pedestrian traffic. Councilman Schiro said that with low income housing comes a certain stigma,
but the reality is that there is a need for this type of housing. He said that while he appreciates these concerns he
does not believe that this type of development is going to create any problems or cause any issues for the
expansion of the airport. He said that these type apartment complexes seem to fit in well with the other housing
around them and similar projects are nice in appearance and style. While there may be better locations, this
project works financially for the developers. Mr. Schiro said that it is important to recognize that the residents
are working people who just happen to be below the average income. Councilman Sours seconded these
comments and that while the location has been wrong before he would like to see this property utilized.
Councilman Sours said that this would meet a tremendous need for residents. Mr. Austin said that this is an
extremely good sized property for the development and can meet all the requirements needed while maintaining
a nice appearance.

Motion: Councilman Schiro motioned to approve the Rezoning as presented; motion seconded by Councilman
Sours with the vote as follows: YEA: Council Members Vickers, Dofflemyer, Schiro, Sours. NAY: Lancaster,
Meaney. Approved 4-2

Main Street Parking Exemption

Town Planner, Ligon Webb; said that in November 2015 the Town Council approved the waiver process for
downtown businesses. This waiver process allows downtown businesses the ability to seek relief from the Town
Council. At the November meeting, Mr. Jason Pettit requested that the Town Council consider exempting the
downtown historic district from all parking requirements. Per the request of Town Council, a public hearing was
held in January. At this time the Council decided to table the discussion and the Planning Commission has since
worked on an amendment. The new language is as follows: 506.23 All uses, with the exception of residential
uses, operating from an existing building and/or structure located in Luray’s downtown business district
(extending from Memorial Drive to Bristol Avenue) which are commercially zoned and contain frontage and/or
adjacent to Main Street shall be exempt from parking standards enumerated in sections 506.1 through 506.22 of
this code. Mr. Webb noted that the “vacant lot” option has been eliminated, and therefore a new building on a
vacant Main Street lot seeking relief from parking standards, would need to request a waiver from the Town
Council. Mr. Webb said the amendment was approved by a 4-1 vote of the Planning Commission.

Mayor Presgraves opened the public hearing for citizen comment.

Jason Pettit- 111 N. Court Street, Luray

Mr. Pettit began by thanking the town for their job with snow removal. He commended the Public Works
Department for their hard work. Mr. Pettit said that he would like to see this exemption move forward and that
this is vital to downtown business. He also observed an undefined area in terms of the true “business district” or
“historic district”. Mr. Pettit read aloud from the 2004 downtown plan that was produced by Frazier Associates.
He noted the goals from 2004 and how far the town has progressed on making the recommended improvements.
Mr. Pettit also noted the example of Artisans Grill and its unique location and total lack of parking.



Leah Pence- 1604 Honeyville Rd. Stanley/ The Chapman House, Luray

Ms. Leah Pence, owner of the Chapman House, would like to see new language added for vacant lots. She would
like to see the exemption be a “blanket exemption”. Currently “vacant lots” were eliminated from the amendment.
She would also like to see residential buildings exempted as well. Ms. Pence expressed concern for a lack of a
long term parking plan for Luray. She asked if there would be a plan for a parking lot to be built and wants to
see more long term planning.

With no further remarks, Mayor Presgraves closed the public hearing.

Town Planner, Ligon Webb, said that several options were considered by the commission. Mr. Webb said he
and the commission felt the commercially zoned business category was sufficient to cover this need. Mr. Webb
said that he does not foresee a parking deck in the town’s future, whereas towns of Luray’s size do not have the
financial ability or the infrastructure to require such. He noted that perhaps some additional parking could be
added in a few areas and that there is good off street parking available.

Councilman Lancaster added that the new Dubliner’s Pub was very busy over the weekend and parking was
scarce. He noted that he has concerns for parking in this particular area as it may worsen with the opening of Ms.
Pence’s business. He emphasized that these business owners may have to make their own considerations for their
patrons and employees.

Motion: Councilman Vickers motioned to approve the Parking Exemption as presented; motion seconded by
Councilman Schiro with the vote as follows: YEA: Council Members Vickers, Dofflemyer, Schiro, Sours,
Meaney. NAY': Lancaster. -Approved 5-1

DEPARTMENTAL REPORTS

PLANNING AND ZONING

Town Planner, Ligon Webb, noted that he had submitted his written report. Town Attorney, Jason Botkins has
reviewed the ads for the alleyway vacations next month and has made a few minor changes. Mr. Webb said that
basically the town will proceed with the advertisements for the March meeting.

TOWN AFFILIATED BOARDS AND COMMISSIONS

LURAY DOWNTOWN INITIATIVE
Jeff McMillan, Luray Downtown Initiative

Director, Jeff McMillan, welcomed new LDI board member Jason Pettit. Mr. McMillan said that he has been
working on reports for state and national accreditations. Also, he has conducted the “Speakout” radio spot on
behalf of the LDI task force and spoke about the details of the downtown plan. Mr. McMillan said that he is also
working on setting deadlines and goals for both short and long term. Mr. McMillan is also producing a monthly
LDI newsletter, this issue includes an end of year review. LDI is currently requesting $10,000 in TOT monies
from Page County for free Wi-Fi downtown. LDl is also working with Shannon Sankar, Standout Arts, regarding
upgrades to its website. Also, LDI will be meeting with Frazier Associates to discuss facade improvements to 322
West Page Street (recently purchased by the Mimslyn Inn). On February 16™, Jeff McMillan and Nancy Shifflett
will travel to Richmond to accept the $12,000 fagade grant award for the Brown’s and Bridge Theater updates.
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Mr. McMillan reminded of the Bridge Outreach meeting on February 25" hosted by the Town at the Mimslyn.
The volunteer appreciation dinner will be on February 26" at PALS. Currently, the community rack card is being
finalized for 2016 events. Also, Mr. McMillan said that he will be speaking at the Rotary Club meeting on
February 22" per Town Manager Hoke’s invitation.

LURAY PAGE COUNTY CHAMBER OF COMMERCE
Gina Hilliard, Interim Chamber Director

Ms. Gina Hilliard began with a handout to council members and provided the February edition of the chamber
newsletter. The Guide to Page County was printed at the end of January and went out in the local newspaper,
additional copies are available at the chamber office. Ms. Hilliard added that the Visitors Guide is being
redesigned and the new edition will be out in May 2016.

The chamber office was closed from January 22" through January 25" due to snow and Ms. Hilliard thanked
town staff for their efforts in snow removal. She advised Council that the VTC Leverage Grant has been
tentatively awarded to the Chamber. A formal announcement has not yet been made. However, this will be the
6" year in a row that the chamber has received the award. January statistics include 58 visitor guide downloads,
45 volunteer hours, 807 bulk mailings, 231 local phone calls, 170 local walk-ins, 163 tourist phone calls, 315
tourist walk-ins, and 3,577 unique web hits. The chamber saw eight new memberships for the month of January.
Ms. Hilliard also reviewed the chambers social media efforts and website statistics.

Recent events attended included the PACA meeting, Entrepreneur Café, and Opportunity Luray meeting.
Upcoming events include the Shenandoah Valley Travel meeting, Opportunity Luray meeting, Pennsylvania
Tourism Show, Business Networking Breakfast, and Ribbon Cutting Events. The next business after-hours will
be at Pioneer Bank, co-hosted with the Slye Agency. Lastly, there will be an end of month wedding forum for
all Page County wedding vendors.

UPDATES AND DISCUSSION ITEMS

Introducing Jason Botkins as the Town Attorney

Mayor Presgraves introduced the new Town Attorney, Mr. Jason Botkins, of Litten and Sipe LLP. Mr. Botkin
thanked members of Council and added that it is an honor to serve the town and council. He appreciates the
opportunity to work with the town and looks forward to serving the community.

West Main Street Bridge Update

Assistant Town Manager, Bryan Chrisman, updated members on the NEPA Public Hearing on February 25" at
the Mimslyn Inn from 7-9pm. Mr. Chrisman said that the NEPA documents are available for review at the Town
Hall.

West Main Street Roundabout Update

Mr. Chrisman advised that a brief meeting will be held at Town Hall regarding the West Main Street Roundabout.
As soon as a date and time is available Mr. Chrisman will pass this information along to council and staff. He
noted that the design concept has remain unchanged from 2014. VDOT will notify the Town when the Public
Hearing will occur, which may be within the calendar year. Final plans are projected for 2017 with construction
not prior to 2018.



VDOT Truck Traffic Project in Corporate Limits

Assistant Town Manager, Bryan Chrisman, said that he along with Chief Cook and Lynn Mathews have been
working on the town’s truck ordinance. = The town’s ordinance is one of the older ordinances in the
Commonwealth. The town’s no through-truck policy has been on the books since 1981 and provides for through-
trucks within a five mile radius of Luray. Mr. Chrisman explained the five mile radius is much too large and that
a three mile radius is much more appropriate. He along with Mr. Mathews and Chief Cook have several
recommendations to this area of the town code and plan to bring these suggestions back to Council. Mr. Chrisman
explained that they will work closely with VDOT advisors to come up with the best solution.

Electric Vehicle Charging Opportunity

Mr. Chrisman discussed information he obtained from the Governor’s Transportation Conference in fall 2015
regarding electric cars. He added that currently the Mimslyn Inn has two electric charging stations purchased
from Tesla which provide overnight charging for their guests at a nominal fee. Clean Cities of Virginia has issued
a proposal to the Town to provide a couple of these charging stations with grant funding. The only cost to the
town would be the installation of the devices and a very minimal monthly kWh fee for electricity at the site. Mr.
Chrisman is requesting to pursue grant funding for the purchase of these devices.

ADA Access Evaluation Project

Assistant Town Manager, Bryan Chrisman, said that the weather has held up some progress of street evaluations.
However, he continues to evaluate the condition of sidewalks and street crossing throughout Luray’s main
thoroughfares. Mr. Chrisman discussed areas of concern on East Main-Street for ADA compliance. Staff is
continuing to compile data in order to submit an application for TAP funds this summer.

4.10 Overtime Pay and Compensatory Time Policy

Town Manager, Charlie Hoke, said that the Springsted Study recommended the town council consider eliminating
the compensatory time for exempt employees. Council then directed staff to look into changing this policy per
the recommendation. Mr. Hoke requested definitions from the VML Attorney for Exempt and Non-Exempt
Employees. This information was provided in council’s packet. Section 4.10 of the Town’s Personnel Manual
was forwarded to Attorney Jason Botkins for his review and recommendations on the current policy.

Councilman Schiro asked about the listing of exempt employees from VML and said that it did not include the
Parks and Recreation Director. Mr. Hoke clarified that it was an oversight and would include the Parks and
Recreation Director. Also, Mr. Schiro discussed Mr. Botkins comments regarding the adjusted schedule and
how it pertains to the Wastewater Superintendent. Mr. Hoke said that while the Wastewater Superintendent is
an “exempt employee” the Water Plant Superintendent is “non-exempt”. Councilman Schiro asked for further
clarification for the department head, that despite them not being provided compensatory time... they would be
allowed time off as needed without using annual leave. Mr. Botkins discussed this section regarding his
comments on the draft. Councilman Schiro expressed that it would be important to include the language for an
adjusted schedule. Mayor Presgraves requested that these changes be reviewed and brought before Council at
the next work session.



Pay Scale

Town Manager, Charlie Hoke, said that during the Springsted Study the salary range scale was reviewed. At this
time it was Council’s consensus to approve this change to a minimum/mid/max pay scale. Despite this consensus
by Council, formal action was not taken at that time.

Motion: Councilman Vickers motioned to approve the minimum/mid/max salary range recommended by the
Springsted Study; motion seconded by Councilman Schiro with the vote as follows: YEA: Council Members
Vickers, Dofflemyer, Schiro, Lancaster, Sours, Meaney. Approved 6-0

ANNOUNCEMENTS/ ADJOURN

Mayor Presgraves told fellow members and citizens that due to some serious health problems a few years ago he
had originally commented that he would not seek re-election. Since that time he has made a full recovery and is
feeling well. Mayor Presgraves said that it is his full intention to run for Mayor again. He added that he is feeling
good and will pledge his loyalty and support to the citizens of Luray.

With no further business, the meeting was adjourned at 9:30pm.

Barry Presgraves
Mayor

Danielle Babb
Deputy Clerk-Treasurer



MINUTES OF A TOWN COUNCIL WORK SESSION
TOWN OF LURAY, VIRGINIA
Tuesday, February 23, 2016

The Luray Town Council met in a work session on Tuesday, February 23, 2016 at 5:30 p.m. in the Luray Town
Council Chambers located at 45 East Main Street, Luray, Virginia at which time there were present the following:

Presiding: Mayor Barry Presgraves

Council Present: Ron Vickers
Jerry Dofflemyer
Jerry Schiro
Leroy Lancaster
Joey Sours
John Meaney

Also Present:

Charlie Hoke, Town Manager

Bryan Chrisman, Assistant Town Manager
Mary Broyles, Treasurer

Ligon Webb, Town Planner

Mary Ridgeway, Luray Little League President
Chris Slater, Page News and Courier

Mayor Presgraves led members in the United States Pledge of Allegiance. The roll was called with all members
present.

UPDATES AND DISCUSSION ITEMS

Micro Brewery Rezoning Update

Ligon Webb, Town Planner, stated that the Planning Commission added “microbrewery” as a by —right use about
six years ago to the B1 Zoning District. Recently, Hawksbill Brewery has petitioned the Town to rezone a .23 acre
parcel from M1 (Industrial) to B1 (General Business) in order to operate a brewery from the existing building
located at 22 Zerkel Street. The building is owned by the Luray Fire Department and they have agreed to a lease
with the Hawksbill Brewery. A joint hearing of the Planning Commission and Town Council has been set for
March 14, Mr. Webb stated that he plans to set up a tour of the building if any members would like to attend.

Section 4.10 Overtime Pay and Compensatory Time Amendment

Town Manager, Charlie Hoke, stated that as Council may recall the Springsted group made several
recommendations, one of which was to remove the exempt employees from accumulating compensatory time.
Mr. Hoke said that Council may consider updating the current Personnel Manual Section 4.10 to conform to
current Fair Labor Standards. The town currently has six “exempt” category employees. An amended Section
4.10 has been included for Council’s review. Councilman Schiro said that he is satisfied with the revised



language in Section E. Mr. Hoke addressed current compensatory time accumulated by these employees and
recommends a nine month grace period to use accrued hours on the books. Councilman Dofflemyer suggested
a one year period to use the accumulated hours. Council members discussed being flexible on the utilization of
this leave. Councilman Schiro agreed that these positions may need a longer grace period, as unforeseen
situations may arise. Council also discussed Section D. regarding On-Call Personnel.

Motion: Councilman Vickers motioned to authorize the amendment of Section 4.10 of the Personnel Manual
with a grace period of nine months for exempt employees to use accumulated compensatory leave (nine months
to be amended if needed), motion seconded by Councilman Sours with the vote as follows: YEA: Council
Members Vickers, Dofflemyer, Schiro, Lancaster, Sours, Meaney. Approved 6-0

Parks and Rec Cost Recovery

Town Manager, Charlie Hoke, said he has previously briefed the Council on event cost recovery endeavors to
help manage the cost associated with providing town personnel for events. Mr. Hoke discussed forms that were
implemented regarding donations to the town and the associated costs of upkeep for donated items. After this
was implemented, facility use fees were implemented for outside groups that utilized the parks and recreation
facilities. This led to further cost recovery for events that have become very costly for the town. At the time,
Mr. Hoke said the main event was the Luray Triathlon and the cost of staffing from Parks and Recreation and
Public Works. Mr. Hoke said that it is his understanding that the Triathlon makes a significant profit on the
event, which is utilizing the town’s facilities that are maintained by the taxpayers. Mr. Hoke said that he felt it
was only fair to recover the cost of manpower for these events. He maintained that no citizens of Luray will
ever be charged for the use of its facilities.

Mr. Hoke discussed the conversation with Mr. Chris Gould at the last council meeting. Mr. Hoke said the
discussion posed the question whether this policy was something Council wanted to continue. Mr. Hoke
discussed the cost recovery for Mr. Gould’s event.

Councilman Vickers recalled the maintenance agreement document. He said that while it is not the attitude he
wants us to take with donated items, he understands the maintenance costs associated with these donations.
Councilman Vickers discussed the cost recovery from the Triathlon and said he wasn’t aware of the
reimbursement to the town. Mr. Vickers also discussed the downtown cycling race and said that he was under
the impression that the group was a non-profit. He added that moving the event would cause the town to lose
potential lodging revenue. Councilman Vickers concluded that he would like to see us slow down on the cost
recovery efforts.

Mr. Hoke maintained that the parks and recreation department only has five full time employees. He has
instructed Mr. O’Brien that he should not volunteer the department for any events until a budget for that event
is constructed and approved by the Town Manager and Town Council. Mr. Hoke said that he feels the town
cannot continue to commit to all events without associated cost increases. Councilman Schiro said that he
understands Mr. Hoke’s position but said that the key component of staff cost was not included in the event
budget provided in the packet materials. Councilman Schiro said the cost comparison of maintaining grounds
and facilities to the cost recovery of events are very different.

Councilman Schiro noted that the town is generating nearly $800,000 in meals and occupancy tax annually,
which has rose drastically over the past few years. He said that this increase is a direct reflection in the
revitalization efforts downtown. Mr. Schiro said that these efforts are bringing people into town and businesses



are profiting fromit. Mr. Schiro said that while the town is not required by law to reinvest the meals and lodging
revenues, it should be focused on tourism. He said that the town’s efforts are beginning to see a payoff in
terms of revenues and that Luray’s status as a destination is becoming a reality. Mr. Hoke said that he recognizes
Mr. Schiro’s position but that he is trying to save dollars where possible. Councilman Meaney said that he heard
Mr. Gould’s concerns and is bothered with the conversations that this will create amongst participants and other
localities. Councilman Schiro said that he would prefer not to focus on individual events but to look at the
overall payoff in terms of revenues to the town. Councilman Schiro furthered that the meals and lodging
revenues are a big part of the town’s funding and therefore offset what would otherwise come from real estate
revenues. Council discussed the difference in rental fees versus the cost recovery concept. Councilman Sours
asked if the Council’s intent was to encourage events; if so, then eliminating any impediments would include
stopping cost recovery. Councilman Sours said the Council will need to consider if there are enough downtown
events or if we want to continue to promote additional events.

Councilman Vickers asked about the LDI Pay It Forward Event and said he needs clarification on who is and isn’t
charged. Mr. Hoke said that it has been his policy to manage the process overall but will proceed according to
Council’s direction. Councilman Schiro said that he feels this cost recovery is a detriment to promoting tourism
and to the town’s goal of becoming a tourist destination. Council continued to discuss which events are and are
not being charged and how to proceed. Councilman Vickers agreed with Mr. Schiro’s comments and said that
he doesn’t want to see us turn any events away due to cost or staffing. Councilman Dofflemyer said that perhaps
it would be a good idea to develop some basic guidelines going forward. Council members agreed that it is
important to treat all non-profit organizations the same and agreed to discuss this further at the March work
session.

Lastly, members agreed not to impose a cost recovery on Mr. Gould’s event this year due to time constraints
but to look into things further for next year. Councilman Schiro asked for specific figures to be implemented

into the staff cost portion of the event reports. Council agreed for Mr. Hoke to notify Mr. Gould.

Draft Budget 2016-2017

Town Manager, Charlie Hoke, presented the first draft budget for 2016-2017. Mr. Hoke said that the first draft
shows a shortfall of approximately $92,000. He plans to provide a second draft budget at the March Council
meeting. Mr. Hoke then reviewed the projected revenues and expenditures for FY 2016-2017. Councilman
Schiro noted the deficit in the general fund and sewer fund, despite a surplus in the water fund. He stressed
that it is undesirable to offset these funds with one another, whereas the proprietary funds must stand alone.
Mr. Hoke said that the current draft does not reflect an increase in water and sewer rates.

Mr. Hoke reviewed expenditures by department and said they were according to departmental requests. He
reminded that the state requires a balanced draft budget by April 1%t. Mr. Hoke addressed contributions from
Council and said that previous allocations have totaled $25,000. Those receiving contributions include
Performing Arts Luray, Page Library Association, Luray Fire Department, LHS After Prom, Luray-Page County
Chamber of Commerce, and Luray-Page County Tourism. Other expenditures reviewed were the Town
Manager’s budget and anticipated expenditures for the Town Attorney. Mr. Hoke reviewed the departmental
budgets for the Treasurer, IT Support, Safety Programs, and Elections. The Police department budget, Streets,
VDOT Reimbursements, Refuse collections, and General Properties were also noted. Mr. Hoke reviewed the
budget for Parks and Recreation. Councilman Schiro noted the increase in the line item for special events.
Councilman Vickers said that he is concerned about a need for additional full time personnel in this department.
Mr. Hoke said that he wasn’t aware of a need for additional full time personnel. Councilman Sours asked about



the decrease in VRS amounts. Treasurer, Mary Broyles, said that last year’s VRS rates came in lower than
originally anticipated. She added that this year’s rates have been received and have shown another decrease.
Councilman Lancaster mentioned Mr. Vickers comments about the parks and recreation staff and added that
maintenance is an issue. Mr. Hoke also reviewed the budget for Planning and Zoning, Economic Development,
and General Fund Debt Service.

Mr. Hoke went on to review the expenditures for the water fund; including data processing, operations, water
plant, and debt service. Councilman Schiro asked if the water loss ratio had been reduced. Assistant Town
Manager, Bryan Chrisman, said it had been reduced to about 21%. Councilman Lancaster inquired about meter
replacements. Mr. Chrisman said the focus is currently on commercial meters and that this work continues
despite inclement weather. Mr. Hoke reviewed expenditures for sewer administration, sewer operations,
wastewater plant, and sewer capital outlay.

Councilman Dofflemyer inquired about the figures for a 1% salary increase. Mr. Hoke said that those have not
been factored into the current draft. Councilman Schiro expressed concern about the budget schedule. Mr.
Hoke said that he will present the budget at both March meetings. The draft balanced budget is due on April
15, Councilman Sours requested the detailed capital improvement schedule for the next meeting. Council
members would like more time to review the information, whereas the March meeting is not until the 14,
Members also discussed purchasing vehicles versus lease-to-own as it relates to the town’s police vehicle fleet.
Council agreed to discuss the budget further at the regular March meeting.

Luray Little League

Councilman Vickers said that the Luray Little League President is in attendance this evening. Mr. Vickers asked
if the little league was being offered an opportunity to bid on the concessions at the Ralph Dean Park this year.
Town Manager, Charlie Hoke, said that when he brought the request for proposal for lease of the concession
stands the Luray Little League said that they did not want to participate last season. Mr. Hoke said that there
was a problem with volunteers at that time and the league thought it was too much trouble. Mr. Hoke explained
that the request for proposal allowed for a three season extension. Mr. Hoke said that Mr. O’Brien mentioned
to him that the league was interested in bidding on the current season. He advised that Mr. O’Brien had
indicated to him that the current vendor was doing very well. Councilman Vickers said that he would prefer to
see staff consider a local organization.
Mary Ridgeway, Luray Little League President
Ms. Ridgeway asked to address the Council. Ms. Ridgeway said that the previous league president and
board members chose not to bid on the concession stands last year. She stated that she was approached
by Mr. O’Brien and Ms. Housden (Parks and Recreation) about submitting a bid and met with Mayor
Presgraves. Ms. Ridgeway said that upon being approached about a bid she discussed this with the
league’s board. She said that as a non-profit organization whose goal is to help the participants, she
would like to have seen the league given a chance. Ms. Ridgeway said that it is her goal to work with
the town whether it be in regards to field usage or concessions. She would like to keep open
communications with town staff and was not aware that they league wouldn’t be able to bid on
concessions. Mr. Hoke said that this was the intent of the Parks and Recreation Director and that he is
supportive of this decision. Councilman Lancaster asked if the existing vendor was provided a three
year contract. Mr. Hoke explained that the request for proposal says that there is an option to extend
for up to three seasons if the town so chooses. Ms. Ridgeway said that she is putting in a great deal of
time and effort in her role as board president and would really appreciate the town’s support of the
league. She noted that the league has a great new board and many hard working individuals who want




to see the league succeed. Councilman Schiro asked about the current status of the contract. Mr. Hoke
said that Mr. O’Brien has chosen to keep the same vendor and not put the concessions out for bid this
year. Mr. Hoke said the agreement allows for a three year extension, so if staff chooses a determination
couldn’t be made until next year.

Lake Arrowhead

Councilman Lancaster inquired about the surveying at the Lake a while back. He asked if corner markers had
been put in place based on the survey. Assistant Town Manager, Bryan Chrisman, said that they were marked
and three of the markers were removed by neighboring property owners. Councilman Lancaster suggested
concrete markers to avoid future survey costs.

Adjourn

Mr. Hoke said that he will bring back a balanced draft budget that includes an option for salary adjustments,
and a detailed CIP Schedule. With no further business, Mayor Presgraves adjourned the work session of the
Luray Town Council at approximately 7:20 p.m.

Mayor, Barry Presgraves

Deputy Clerk, Danielle Babb



REVENUES - FY 2015-2016

March 14,2016

General Fund Revenue

Feb. 29,2016

%

Approp. Year-to-Date Balance Remaining
Account # Description Amount Amount
3-100-11010-0001 Current Real Property Taxes 1,267,209.00 596,022.97 671,186.03 52.97%
3-100-11010-0002 Delinquent Real Property Taxes 10,000.00 5,744.53 4,255.47 42.55%
3-100-11020-0001 Public Service Corp. Taxes 51,500.00 56,518.32 -5,018.32 -9.74%
3-100-11030-0001 Current Personal Prop.Taxes 154,973.00 69,737.40 85,235.60 55.00%
3-100-11030-0002 Delinquent Personal Prop. Taxes 1,000.00 2,577.28 -1,577.28 -157.73%
3-100-11031-0001 Current Mobile Homes Tax 600.00 307.78 292.22 48.70%
3-100-11060-0001 Penalties - all taxes 9,500.00 6,061.23 3,438.77 36.20%
3-100-11060-0002 Interest - all taxes 7,500.00 5,712.28 1,787.72 23.84%
3-100-12010-0001 Local Sales and Use Taxes 160,000.00 113,086.88 46,913.12 29.32%
3-100-12020-0001 Consumer Utility Taxes 70,000.00 44,754.92 25,245.08 36.06%
3-100-12020-0002 State Communications Tax 79,000.00 50,138.70 28,861.30 36.53%
3-100-12020-0005 Right of Way Fees 25,000.00 18,012.75 6,987.25 27.95%
3-100-12030-0001 Business License Tax 282,000.00 192,504.33 89,495.67 31.74%
3-100-12040-0001 Franchise License Tax 28,000.00 20,339.42 7,660.58 27.36%
3-100-12050-0001 Motor Vehicle Fee 56,000.00 7,986.61 48,013.39 85.74%
3-100-12060-0001 Bank Franchise Tax 130,000.00 0.00 130,000.00 100.00%
3-100-12070-0001 Transient Occupancy Tax 160,000.00 124,875.10 35,124.90 21.95%
3-100-12080-0001 Meals Tax 590,000.00 429,945.40 160,054.60 27.13%
3-100-12090-0001 Cigarette Tax 140,000.00 97,655.00 42,345.00 30.25%
3-100-13030-0001 Zoning-Special Use Permit 5,000.00 8,560.00 -3,560.00 -71.20%
3-100-14010-0001 Court Fines & Foreitures 14,000.00 4,218.28 9,781.72 69.87%
3-100-14010-0003 Parking Fines 100.00 70.00 30.00 30.00%
3-100-15010-0001 Interest on Investments 3,200.00 84.39 3,115.61 97.36%
3-100-15020-0001 Rental - General Property 5,050.00 3,300.00 1,750.00 34.65%
3-100-15020-0002 Rental - Rec. Prop. & Facilities 2,000.00 3,250.00 -1,250.00 -62.50%
3-100-15020-0005 Rental - Depot 6,000.00 3,500.00 2,500.00 41.67%
3-100-15020-0006 Rental - Airport Hangars 45,120.00 0.00 45,120.00 100.00%
3-100-16080-0001 Waste Collections & Disposal 268,465.00 179,633.16 88,831.84 33.09%
3-100-16120-0001 Swimming Fees 12,000.00 12,544.00 -544.00 -4.53%
3-100-16120-0002 Fishing & Boating Fees 6,000.00 2,627.25 3,372.75 56.21%
General Fund Revenue %
Approp. Year-to-Date Balance Remaining
Account # Description Amount Amount
3-100-16120-0003 Shelter Rentals 9,000.00 5,390.00 3,610.00 40.11%
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3-100-16120-0004 Cola Commissions 700.00 426.62 273.38 39.05%
3-100-16120-0005 Recreation Program Donations 3,000.00 930.00 2,070.00 69.00%
3-100-16120-0006 Greenway Donations 1,000.00 0.00 1,000.00 100.00%
3-100-16120-0007 Hawksbill Greenway Foundation 2,000.00 0.00 2,000.00 100.00%
3-100-16120-0011 Lake Arrowhead Concessions 1,500.00 1,256.50 243.50 16.23%
3-100-16120-0013 Recreation - Special Events 10,000.00 14,593.00 -4,593.00 -45.93%
3-100-16120-0015 Page County Donations 0.00 21,000.00 -21,000.00 -100.00%
3-100-16120-0016 RHD Ball Park Concessions 2,500.00 0.00 2,500.00 100.00%
3-100-18030-0001 Rebates & Refunds 500.00 35.00 465.00 93.00%
3-100-18990-0001 Miscellaneous Income 2,500.00 1,822.39 677.61 27.10%
3-100-18990-0002 Sale of Equipment 1,500.00 757.01 742.99 49.53%
3-100-18990-0003 Police Donations/Community Grants 2,000.00 0.00 2,000.00 100.00%
3-100-18990-0004 Police Grants 8,000.00 5,229.96 2,770.04 34.63%
3-100-18990-0013 Bad Checks 2,000.00 1,470.00 530.00 26.50%
3-100-19020-0001 Depot Electricity 4,587.00 2,011.64 2,575.36 56.14%
3-100-19020-0003 Credit Card Fees 1,000.00 493.75 506.25 50.63%
3-100-19020-0004 FOIA Recovered Costs 0.00 56.50 -56.50 -100.00%
3-100-19020-0005 Valley Health Proffer 165,000.00 0.00 165,000.00 100.00%
3-100-22010-0003 Rolling Stock Tax-Motor Vehicle Carrier 4,700.00 4,588.93 111.07 2.36%
3-100-22010-0009 Personal Property Tax Reimbursement 74,570.00 74,573.69 -3.69 0.00%
3-100-22011-0001 4% DMV Rental Tax 800.00 264.54 535.46 66.93%
3-100-22011-0002 DMV - Animal Friendly Plates 60.00 45.68 14.32 23.87%
3-100-24010-0001 State Aid - Localities Police 116150.00 58,076.00 58,074.00 50.00%
3-100-24020-0001 Fire Program Funds 15,000.00 13,963.00 1,037.00 6.91%
3-100-24030-0001 Street and Highway Maintenance 1,029,890.00 535,517.86 494,372.14 48.00%
3-100-24030-0002 Litter Control 2,500.00 2,880.00 -380.00 -15.20%
3-100-24030-0003 DCR-Virginia Dam Safety Grant 0.00 0.00 0.00%
3-100-24030-0005 VDOT-Revenue Sharing-Valley Health 165,000.00 0.00 165,000.00 100.00%
3-100-24070-0002 Recreation Tree Grant 2,500.00 0.00 2,500.00 100.00%
3-100-24070-0003 Virginia Commission for the Arts 5,000.00 5,000.00 0.00 0.00%
General Fund Revenue %
Approp. Year-to-Date Balance Remaining
Account # Description Amount Amount
3-100-24090-0003 TEA-21 - Depot 85,000.00 0.00 85,000.00 100.00%
3-100-31010-0006 USDA Rec. Dev. Grant 1,060.00 1,066.00 -6.00 -0.57%
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3-100-31010-0007 National Fish & Wildlife Grant 0.00 0.00 0.00%
3-100-31010-0008 Local Law Enforcement Block Grant 1,500.00 0.00 1,500.00 100.00%
3-100-31010-0013 Federal Highway Adminis.Grant Funds 800,000.00 52,791.49 747,208.51 93.40%
3-100-41010-0001 Insurance Recoveries 7,000.00 15,275.00 -8,275.00 -118.21%
3-100-41020-0001 Restitution (Court Ordered) 720.79 -720.79 -100.00%
3-100-41040-0001 Proceeeds from Bridge Indebtedness 200,000.00 23,254.67 176,745.33 88.37%
3-100-41040-0002 Proceeds from Financing (Browns) 158,000.00 159,000.00 -1,000.00 -0.63%
Total General Fund Revenues 6,474,734.00 3,062,258.00 3,412,476.00 52.70%
3-320-15010-0005 CDBG Revolving Loan - Interest 200.00 0.00 200.00 100.00%
3-320-32010-0001 CDBG Funds 0.00 0.00%
Total CDBG 200.00 0.00 200.00 100.00%
Water Fund Revenue
3-501-13030-0033 Water Tap Fees 3,000.00 0.00 3,000.00 100.00%
3-501-13030-0035 Reconnection Fees 8,000.00 4,260.00 3,740.00 46.75%
3-501-13030-0036 Water Facility Fees 13,280.00 6,640.00 6,640.00 50.00%
3-501-16190-0001 Customer Sales - Water 1,299,367.00 874,441.81 424,925.19 32.70%
3-501-18010-0001 Miscellaneous Income 100.00 100.00 100.00%
3-501-19120-0003 Recoveries & Rebates 100.00 100.00 100.00%
3-501-24030-0001 VDH Grant 0.00 0.00%
3-501-41050-0001 Transfer to/from other funds 0.00 0.00 0.00%
Total Water Funds Revenues 1,323,847.00 885,341.81 438,505.19 33.12%
Approp. Year-to-Date %
Account # Description Amount Amount Balance Remaining
Sewer Fund Revenue
3-502-13030-0033 Sewer Tap Fees 3,000.00 1,800.00 1,200.00 40.00%
3-502-13030-0035 Sewer Facility Fees 69,700.00 29,700.00 40,000.00 57.39%
3-502-16190-0001 Customer Sales - Sewer 1,490,350.00 1,004,259.46 486,090.54 32.62%
3-502-16190-0002 Sewer Surcharges 98,000.00 114,730.50 -16,730.50 -17.07%
3-502-16190-0005 Nutrient Credit Program 2,200.00 2,088.75 111.25 5.06%
3-502-18010-0001 Miscellaneous Income 100.00 100.00 100.00%
3-502-19020-0003 Recoveries & Rebates 500.00 500.00 100.00%
3-502-41050-0001 Transfer to/from other funds 0.00 0.00%
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Total Sewer Fund Revenues

1,663,850.00

1,152,578.71

511,271.29

30.73%

Total Revenues

9,462,631.00

5,100,178.52

4,362,452.48

46.10%
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Expenditures - FY 2015-16

14-Mar-16 Feb.29,2016
Approp. Year-to-Date Balance %
Description Amount Amount Remaining
General Fund Expenditures
Mayor & Council
100-11100 |1111 |Salaries & Wages 32,700.00 21,794.44 10,905.56 33.35%
100-11100 (2100 |FICA 2,500.00 1,667.44 832.56 33.30%
100-11100 (2300 |Group Ins. Programs 48,490.00 40,416.00 8,074.00 16.65%
100-11100 |5307 |Public Official Liability 7,000.00 6,000.00 1,000.00 14.29%
100-11100 |5540 |Travel & Training 9,000.00 4,727.53 4,272.47 47.47%
100-11100 |5810 |Membership Dues/Subscriptions 6,000.00 5,536.10 463.90 7.73%
100-11100 |5811 |Contributions 25,000.00 25,000.00 0.00 0.00%
100-11100 (5840 |Misc. Expenses 10,000.00 2,989.19 7,010.81 70.11%
100-11100 |6001 |Office Supplies 2,000.00 787.79 1,212.21 60.61%
Total 142,690.00 108,918.49 33,771.51 23.67%
Town Manager
100-12100 |1102 |Salaries & Wages-Town Manager 28,700.00 19,171.68 9,528.32 33.20%
100-12100 |1104 |Salaries & Wages-Asst. Town Manager 26,049.00 16,782.02 9,266.98 35.58%
100-12100 (2100 |FICA 4,190.00 2,880.49 1,309.51 31.25%
100-12100 2100 |VRS 8,700.00 5,549.52 3,150.48 36.21%
100-12100 (2210 |Group Ins. Programs 5,160.00 3,776.78 1,383.22 26.81%
100-12100 |2400 |Group Life Ins. (VRS) 700.00 448.08 251.92 35.99%
100-12100 (3310 |Maint.Repairs. Mach. & Equip. 500.00 301.00 199.00 39.80%
100-12100 (3311 |Repair Parts 1,000.00 249.22 750.78 75.08%
100-12100 (3600 |Advertising 1,000.00 1,652.40 -652.40 -65.24%
100-12100 |5210 |Postal Services 1,500.00 500.00 1,000.00 66.67%
100-12100 |5410 |Vehicle Allowance 4,800.00 2,400.00 2,400.00 50.00%
100-12100 |5420 |Vehicle Lease 0.00 348.85 -348.85 -100.00%
100-12100 |5540 |Travel & Training 2,500.00 3,093.27 -593.27 -23.73%
100-12100 |5810 |Membership Dues - Subscriptions 500.00 805.00 -305.00 -61.00%
100-12100 (5841 |Website/Email Maintenance 4,500.00 1,556.23 2,943.77 65.42%
100-12100 |6001 |Office Supplies 1,000.00 909.30 90.70 9.07%
100-12100 (6008 |Gasoline, Lube, Tire 500.00 0.00 500.00 100.00%
100-12100 |6014 |Materials & Supplies 24.99 -24.99 -100.00%
100-12100 (8201 |Machinery & Equipment 2,000.00 2,000.00 100.00%
Totals 93,299.00 60,448.83 32,850.17 35.21%
Legal Services
100-12210 (3150 |Town Attorney 37,898.00 13,131.93 24,766.07 65.35%
Annual Audit
100-12240 (3120 |Independent Auditors 5,700.00 5,433.33 266.67 4.68%
Approp. Year-to-Date Balance Remaining
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Description Amount Amount
Treasurer
100-12410 (1101 |[Salaries & Wages - Clerk-Treasurer 75,540.00 50,364.32 25,175.68 33.33%
100-12410 (1102 |Salaries & Wages- Personnel 72,594.00 46,930.80 25,663.20 35.35%
100-12410 |1103 |Salaries & Wages- PT Personnel 25,000.00 4,775.00 20,225.00 80.90%
100-12410 (2100 |FICA 13,245.00 7,638.22 5,606.78 42.33%
100-12410 |2210 |VRS 23,650.00 14,368.12 9,281.88 39.25%
100-12410 (2300 |Group Ins. Programs 28,410.00 18,927.50 9,482.50 33.38%
100-12410 |2400 |Group Life (VRS) 1,920.00 1,160.12 759.88 39.58%
100-12410 (3310 |Maint.Repairs Mach. & Equip. 12,000.00 7,682.44 4,317.56 35.98%
100-12410 |3600 |Advertising 100.00 0.00 100.00 100.00%
100-12410 |5210 |Postal Service 3,000.00 2,412.75 587.25 19.58%
100-12410 |5306 |Surety Bond Premiums 761.00 721.00 40.00 5.26%
100-12410 (5410 |Lease/Rent of Equip. 9,000.00 5,769.76 3,230.24 35.89%
100-12410 |5450 |Credit Card Expense 5,000.00 3,792.18 1,207.82 24.16%
100-12410 |5540 |Travel & Training 2,000.00 379.78 1,620.22 81.01%
100-12410 |5810 |Membership Dues/Subscriptions 200.00 175.00 25.00 12.50%
100-12410 |6001 |Office Supplies 14,500.00 9,350.65 5,149.35 35.51%
100-12410 |6014 |Materials and Supplies 500.00 0.00 500.00 100.00%
100-12410 |8201 |Machinery & Equipment 1,500.00 0.00 1,500.00 100.00%
Totals 288,920.00 174,447.64 114,472.36 39.62%
IT Support
100-12610 (3130 |IT Technician 10,000.00 4,515.00 5,485.00 54.85%
100-12610 |3310 |IT Repairs & Maintenance 8,000.00 2,633.64 5,366.36 67.08%
100-12610 (3311 |IT Repair Parts & Supplies 3,000.00 480.90 2,519.10 83.97%
Totals 21,000.00 7,629.54 13,370.46 63.67%
Safety Programs
100-12710 (1101 |Salaries & Wages - Safety Officer 2,000.00 2,000.00 0.00 0.00%
100-12710 |5140 |Contract Services 2,400.00 875.00 1,525.00 63.54%
100-12710 |5540 |Travel & Training 1,000.00 0.00 1,000.00 100.00%
100-12710 |6014 |Materials & Supplies 6,000.00 3,146.15 2,853.85 47.56%
100-12710 (8201 |Equipment 6,500.00 0.00 6,500.00 100.00%
Totals 17,900.00 6,021.15 11,878.85 66.36%
Board of Elections
100-13100 |3000 |Personal Services 150.00 0.00 150.00 100.00%
100-13100 (3310 |Maint.Repairs.Mach.&Equipment 0.00 1,729.00 -1,729.00 -100.00%
100-13100 (3600 |Advertising 0.00 0.00 0.00 0.00%
100-13100 (5840 |Misc. Expenses 0.00 0.00 0.00 0.00%
100-13100 6001 |Materials & Supplies 400.00 0.00 400.00 100.00%
Total 550.00 1,729.00 -1,179.00 -214.36%
Approp. Year-to-Date Balance %
Description Amount Amount Remaining
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Police Department

100-31100 |1101 |Salaries & Wages - Chief 80,000.00 66,365.90 13,634.10 17.04%
100-31100 (1102 |(Salaries & Wages Personnel Patrol 455,278.00 301,166.49 154,111.51 33.85%
100-31100 (1122 |Salaries & Wages Dispatchers 75,770.00 50,514.40 25,255.60 33.33%

100-31100 (1127 |(Salaries & Wages Emerg.Serv. Coord. 3,000.00 3,000.00 0.00 0.00%
100-31100 |1141 |Salaries & Wages - Overtime 17,000.00 13,360.15 3,639.85 21.41%
100-31100 |1142 |Overtime - Special Event 6,000.00 1,065.10 4,934.90 82.25%
100-31100 (1312 |Part time - temporary 103,400.00 66,761.23 36,638.77 35.43%
100-31100 (2100 |FICA 56,200.00 35,724.48 20,475.52 36.43%
100-31100 2210 |VRS 104,600.00 58,426.83 46,173.17 44.14%
100-31100 (2300 |Group Ins. Program 146,000.00 97,758.00 48,242.00 33.04%
100-31100 |2400 |Group Life Ins. (VRS) 8,500.00 4,716.83 3,783.17 44.51%
100-31100 |3110 |Physicals 500.00 0.00 500.00 100.00%
100-31100 (3310 |Maint. Repairs Mach.& Equipment 15,000.00 7,767.31 7,232.69 48.22%
100-31100 (3311 |Repair Parts 7,000.00 11,680.54 -4,680.54 -66.86%
100-31100 (3600 |Advertising 500.00 410.85 89.15 17.83%
100-31100 |5210 |Postal Service 600.00 316.40 283.60 47.27%
100-31100 (5230 |Communications 6,000.00 6,139.70 -139.70 -2.33%
100-31100 |5310 |Liability Insurance 14,000.00 12,000.00 2,000.00 14.29%
100-31100 |5410 |Rental of Eugipment 3,000.00 2,659.47 340.53 11.35%
100-31100 |5540 |Travel & Training 20,000.00 12,623.73 7,376.27 36.88%
100-31100 |5810 |Membership Dues - Subscriptions 3,000.00 4,243.40 -1,243.40 -41.45%
100-31100 |5844 |Grant Expenditures 10,000.00 0.00 10,000.00 100.00%
100-31100 |5845 |Court Costs 1,500.00 674.73 825.27 55.02%
100-31100 |5850 |Emergency Operations 500.00 174.95 325.05 65.01%
100-31100 |5855 |Senior/Physically Challenged 300.00 221.13 78.87 26.29%
100-31100 |6001 |Office Supplies 5,000.00 2,474.55 2,525.45 50.51%
100-31100 (6008 |Gas, Lube, Tires, Etc. 25,000.00 9,522.74 15,477.26 61.91%
100-31100 |6010 |Police Supplies & Range 12,000.00 4,218.90 7,781.10 64.84%
100-31100 |6011 |Uniforms 7,000.00 5,645.93 1,354.07 19.34%
100-31100 |6014 |Materials & Supplies 3,000.00 261.08 2,738.92 91.30%
100-31100 (8201 |Machinery & Equipment 7,500.00 4,960.36 2,539.64 33.86%
100-31100 |8202 |Furniture & Fixtures 500.00 644.10 -144.10 -28.82%
100-31100 |8203 |Communication Equipment 1,000.00 0.00 1,000.00 100.00%
Total 1,198,648.00 785,499.28 413,148.72 34.47%

Police-Capital Outlay

100-31150 |8201 |Machinery & Equipment 4,000.00 4,233.81 -233.81 -5.85%

100-31150 |8205 |Vehicles 28,000.00 27,907.75 92.25 0.33%
32,000.00 32,141.56 -141.56 -0.44%

Approp. Year-to-Date Balance %
Description Amount Amount Remaining
Streets
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100-41200 (1100 |[Salaries & Wages Town Supt. 22,810.00 15,239.68 7,570.32 33.19%
100-41200 (1101 |Salaries & Wages Personnel 121,900.00 78,808.24 43,091.76 35.35%
100-41200 (1102 |Salaries - Part Time 17,000.00 10,807.90 6,192.10 36.42%
100-41200 (1141 |(Salaries & Wages Overtime 11,000.00 9,377.05 1,622.95 14.75%
100-41200 (1142 |Overtime - Special 2,500.00 1,709.89 790.11 31.60%
100-41200 |2100 |FICA 13,515.00 8,846.28 4,668.72 34.54%
100-41200 |2210 |VRS 22,740.00 13,952.85 8,787.15 38.64%
100-41200 |2300 |Group Ins. Programs 33,540.00 22,363.52 11,176.48 33.32%
100-41200 (2400 |Group Life Ins. (VRS) 1,850.00 1,147.08 702.92 38.00%
100-41200 (2450 |VLDP (Virginia Local Disability Program) 200.00 120.05 79.95 39.98%
100-41200 (3310 |Maint.Repairs Mach & Equipment 35,000.00 17,629.81 17,370.19 49.63%
100-41200 (3311 |Repair Parts 20,000.00 17,394.66 2,605.34 13.03%
100-41200 (3600 |Advertising 200.00 0.00 200.00 100.00%
100-41200 |5110 |Electricity 126,000.00 82,098.13 43,901.87 34.84%
100-41200 |5120 |Heating Expenses 4,000.00 983.70 3,016.30 75.41%
100-41200 |5210 |Postage 100.00 20.50 79.50 79.50%
100-41200 |5310 |Insurance - VML Liability 8,000.00 4,000.00 3,000.00 37.50%
100-41200 |5410 |Lease Rental of Equipment 1,000.00 0.00 1,000.00 100.00%
100-41200 |5540 |Travel & Training 500.00 0.00 500.00 100.00%
100-41200 (6001 |Office Supplies 500.00 114.18 385.82 77.16%
100-41200 |6008 |Gas, Lube Tires, Etc. 15,000.00 6,314.01 8,685.99 57.91%
100-41200 |6011 |Uniforms 5,000.00 2,239.97 2,760.03 55.20%
100-41200 |6014 |Material & Supplies 37,000.00 5,961.58 31,038.42 83.89%

100-41200 (8201 |Machinery & Equipment 2,000.00 1,809.31 190.69 9.53“_/:
Totals 501,355.00 300,938.39 200,416.61 39.97%

Streets - Capital Outlay

100-41250 |8201 |Machinery & Equipment 26000.00 25,910.15 89.85 0.35%

100-41250 (8205 |Vehicles 7000.00 7,000.00 0.00 0.00%

33000.00 32910.15 89.85 0.27%

VDOT Reimbursements

100-41300 (3140 |St. Engineering/Bridge Repairs 30,000.00 3,175.00 26,825.00 89.42%
100-41300 |5847 |Snow & Ice Removal 20,000.00 28,158.43 -8,158.43 -40.79%
100-41300 |5848 |Storm Drainage 45,000.00 5,460.02 39,539.98 87.87%
100-41300 |5849 |Street-Sidewalk Materials 120,000.00 93,286.00 26,714.00 22.26%
100-41300 |5850 |Paving 230,000.00 416,977.00 -186,977.00 -81.29%
100-41300 |5851 |Street Repairs 70,000.00 101,293.00 -31,293.00 -44.70%
100-41300 |6014 |Materials & Supplies 35,000.00 2,826.13 32,173.87 91.93%
Totals 550,000.00 651,175.58 -101,175.58 -18.40%

Approp. Year-to-Date Balance %
Description Amount Amount Remaining
Refuse Collections

100-42300 |5140 |Contract Services- Trash Collection 250,965.00 153,435.04 97,529.96 38.86%

100-42300 |5150 |Landfill Tipping Fees 7,000.00 2,029.75 4,970.25 71.00%
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100-42300 |5160 |Recycling Expense 6,500.00 2,200.05 4,299.95 66.15%
Totals 264,465.00 157,664.84 106,800.16 40.38%
General Properties
100-43200 (2100 |FICA 550.00 528.24 21.76 3.96%
100-43200 |2220 |Line of Duty 11,000.00 9,857.96 1,142.04 10.38%
100-43200 (3130 |Professional Services (Year End) 3,500.00 2,117.96 1,382.04 39.49%
100-43200 |3160 |Bank Charges 9,000.00 1,755.30 7,244.70 100.00%
100-43200 |3310 |Maint.Repairs, Machinery & Equip. 27,000.00 7,017.04 19,982.96 74.01%
100-43200 (3311 |Repair Parts 9,050.00 3,361.77 5,688.23 62.85%
100-43200 (3312 |Tree Maintenance & Removal 7,000.00 0.00 7,000.00 100.00%
100-43200 (3320 |Dam Inspection 16,000.00 17,622.00 -1,622.00 -10.14%
100-43200 (3330 |Dam Maintenance 21,000.00 4,100.00 16,900.00 80.48%
100-43200 (3550 |Lake/Pond Maintenance 16,000.00 17,395.00 -1,395.00 -8.72%
100-43200 |3820 |Janitorial Services 17,500.00 10,600.00 6,900.00 39.43%
100-43200 |3840 |Sheriff's Dept. Workforce 2,500.00 1,783.20 716.80 28.67%
100-43200 |5110 |Electricity 30,000.00 17,966.09 12,033.91 40.11%
100-43200 |5120 |Heating Service 7,000.00 1,298.98 5,701.02 81.44%
100-43200 |5210 |Postage 50.00 140.21 -90.21 -180.42%
100-43200 (5230 |Communications 23,000.00 17,596.78 5,403.22 23.49%
100-43200 |5310 |Liability Insurance 58,000.00 54,071.00 3,929.00 6.77%
100-43200 |5410 |Lease/Rental of Equipment 16,650.00 13,949.27 2,700.73 16.22%
100-43200 |5420 |Rents 1,500.00 2,293.19 -793.19 -52.88%
100-43200 |5852 |Animal Friendly Plates 75.00 45.68 29.32 39.09%
100-43200 |5853 |Employee Expenses/Retirement 17,000.00 16,736.52 263.48 1.55%
100-43200 |5854 |Dept.of Fire Programs 15,000.00 13,963.00 1,037.00 6.91%
100-43200 |5855 |Matching Funds - Pals 5,000.00 5,000.00 0.00 0.00%
100-43200 |6001 |Office Supplies 500.00 0.00 500.00 100.00%
100-43200 |6014 |Materials & Supplies 10,000.00 7,719.94 2,280.06 22.80%
100-43200 6015 |Human Resources Training/Supplies 500.00 0.00 500.00 100.00%
100-43200 |6016 |PCORI - Affordable Care Act Fee 184.00 -184.00 -100.00%
100-43200 (8201 |Machinery & Equipment 1,000.00 0.00 1,000.00 100.00%
400-43200 |8227 |Wreaths/Banners 1,000.00 0.00 1,000.00 100.00%
100-43200 |8236 |Depot Phase V 100,000.00 0.00 100,000.00 100.00%
100-43200 |8238 |Depot Maintenance 9,000.00 6,327.56 2,672.44 29.69%
435,375.00 233,430.69 201,944.31 46.38%
General Properties - Capital Outlay
100-43250 |8217 |Replacement Projects 6,000.00 2,014.32 3,985.68 66.43%
100-43250 (8219 |Improvement Projects 35,000.00 6,192.17 28,807.83 82.31%
41,000.00 8,206.49 32,793.51 79.98%
Approp. Year-to-Date Balance %
Description Amount Amount Remaining
100-53300 |5700 |Tax Relief for the Elderly & Disabled 20,000.00 0.00 20,000.00 100.00%

Parks & Recreation
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100-71200 |1100 |Salaries & Wages Park Director 68,440.00 45,627.68 22,812.32 33.33%
100-71200 |1101 |Salaries & Wages Personnel 171,390.00 113,703.60 57,686.40 33.66%
100-71200 (1102 |(Salaries & Wages Part time Personnel 66,200.00 38,956.92 27,243.08 41.15%

100-71200 |1141 |Salaries & Wages - Overtime 15,000.00 14,274.02 725.98 4.84%
100-71200 |1142 |Overtime - Special 15,000.00 5,783.13 9,216.87 61.45%
100-71200 (2100 |FICA 25,710.00 15,777.30 9,932.70 38.63%
100-71200 |2210 |VRS 38,600.00 23,498.66 15,101.34 39.12%
100-71200 (2300 |Group Ins. Programs 60,624.00 40,416.00 20,208.00 33.33%
100-71200 |2400 |Group Life Ins. (VRS) 3,130.00 1,897.10 1,232.90 39.39%
100-71200 |2600 |Unemployment 10,000.00 1,204.80 8,795.20 87.95%
100-71200 (3310 |Maint. Repairs. Machinery & Equip. 25,000.00 16,061.68 8,938.32 35.75%
100-71200 (3311 |Repair Parts 20,000.00 16,554.24 3,445.76 17.23%
100-71200 |3600 |Advertising 2,000.00 2,148.47 -148.47 -7.42%
100-71200 |5110 |Electricity 30,000.00 24,064.19 5,935.81 19.79%
100-71200 |5120 |Heating Services 7,000.00 1,104.68 5,895.32 84.22%
100-71200 |5210 |Postal Services 1,000.00 840.00 160.00 16.00%
100-71200 (5230 |Communications 16,000.00 6,227.78 9,772.22 61.08%
100-71200 |5310 |Liability Insurance 7,500.00 6,500.00 1,000.00 13.33%
100-71200 |5410 |Rental Fees 10,000.00 8,369.29 1,630.71 16.31%
100-71200 |5540 |Travel & Training 1,000.00 540.00 460.00 46.00%

100-71200 |5810 |Membership Dues & Subscriptions 0.00 0.00 0.00 0.00%
100-71200 |6001 |Office Supplies 2,500.00 3,667.31 -1,167.31 -46.69%
100-71200 |6008 |Gas, Lube, Tires, Etc. 35,000.00 10,893.21 24,106.79 68.88%
100-71200 |6011 |Uniforms 8,000.00 3,978.15 4,021.85 50.27%
100-71200 |6013 |Greenway Maintenance 8,000.00 9,923.51 -1,923.51 -24.04%
100-71200 |6014 |Materials & Supplies 44,000.00 22,998.88 21,001.12 47.73%
100-71200 6015 |Tree/Beautific.Improvement Projects 10,000.00 8,567.96 1,432.04 14.32%
100-71200 |6016 |Recreation Special Events 22,000.00 22,149.42 -149.42 -0.68%
100-71200 |6017 |Lake Arrowhead Concession Expenses 1,000.00 604.60 395.40 39.54%
100-71200 |6020 |Tree Maintenance 5,000.00 0.00 5,000.00 100.00%
100-71200 (8201 |Machinery & Equipment 5,000.00 547.87 4,452.13 89.04%
100-71200 (8330 |Fourth of July Fireworks 16,500.00 17,325.00 -825.00 -5.00%
100-71200 8405 |Lake Arrowhead Projects & Development 5,000.00 5,179.41 -179.41 -3.59%

100-71200 (8406 |RHD Park Projects & Development 10,000.00 9,396.91 603.09 6.03%
100-71200 |8407 |Greenway Projects 10,000.00 3,440.73 6,559.27 65.59%
Totals 775,594.00 502,222.50 273,371.50 35.25%

Parks & Rec.-Capital Outlay
100-71250 |8219 |Improvement Projects 10,000.00 3,825.00 6,175.00 61.75%
Approp. Year-to-Date Balance % Remaining
Description Amount Amount
Planning & Zoning

100-81100 1101 |Salaries & Wages - Planning Comm. 3,000.00 1,850.00 1,150.00 38.33%
100-81100 [1102 |Salaries & Wages - Town Planner 66,780.00 44,514.72 22,265.28 33.34%
100-81100 (2100 |FICA 5,400.00 3,198.20 2,201.80 40.77%
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100-81100 |2210 |VRS 10,870.00 6,561.44 4,308.56 39.64%
100-81100 (2300 |Group Ins. Programs 13,930.00 9,288.00 4,642.00 33.32%
100-81100 |2400 |Group Life Ins. (VRS) 900.00 529.76 370.24 41.14%
100-81100 (3141 |Engineering 7,000.00 2,036.50 4,963.50 70.91%
100-81100 [3600 |Advertising 4,000.00 5,102.18 -1,102.18 -27.55%
100-81100 |5210 |Postage 500.00 0.00 500.00 100.00%
100-81100 |5540 |Travel & Training 1,000.00 46.67 953.33 95.33%
100-81100 |5810 |Membership Dues 400.00 422.00 -22.00 -5.50%
100-81100 |6001 |Office Supplies 500.00 543.01 -43.01 -8.60%
100-81100 |6014 |Materials & Supplies 1,000.00 900.60 99.40 9.94%
Totals 115,280.00 74,993.08 40,286.92 34.95%
Economic Development
100-81500 |5540 |Luray Downtown Initiative 30,000.00 30,000.00 0.00 0.00%
100-81500 (8229 |Farmers Market 2,700.00 1,080.00 1,620.00 60.00%
100-81500 (8230 |Lord Fairfax Community College 10,000.00 10,000.00 0.00 0.00%
100-81500 (8231 |Project Expenses 1,000.00 1,275.00 -275.00 -27.50%
100-81500 (8232 |Airport Expenses 53,000.00 64,554.00 -11,554.00 -21.80%
100-81500 |8237 |Wayfinder Sign Project 0.00 2,054.00 -2,054.00 -100.00%
Totals 96,700.00 108,963.00 -12,263.00 -12.68%
Capital Projects
100-94000 (8500 |Main Street Bridge Projects 1,000,000.00 77,280.53 922,719.47 92.27%
100-94000 [8501 |Transportation Reserves 282,688.00 0.00 282,688.00 100.00%
100-94000 (8600 |Memorial Drive Upgrades 330,000.00 6,031.50 323,968.50 98.17%
100-94000 |9120 |Interest on Loan 8,000.00 836.28 7,163.72 89.55%
1,620,688.00 84,148.31 1,536,539.69 94.81%
General Fund Debt Service
100-95100 (9110 |Debt Service - Principal 59,867.00 5,106.74 54,760.26 91.47%
100-95100 |9120 |Debt Service - Interest 23,185.00 14,670.46 8,514.54 36.72%
100-95100 |9140 |Airport Hangars Debt Serv. 45,120.00 0.00 45,120.00 100.00%
100-95100 |9150 |Little League Complex - Principal 25,000.00 0.00 25,000.00 100.00%
100-95100 |9160 |Little League Complex - Interest 7,000.00 4,206.77 2,793.23 39.90%
100-95100 |9180 |Browns Building - Interest 12,500.00 4,299.36 8,200.64 65.61%
Totals 172,672.00 28,283.33 144,388.67 83.62%
General Fund Expenditures 6,474,734.00 3,382,162.11 3,092,571.89 47.76%
Approp. Year-to-Date Balance % Remaining
Description Amount Amount
CDBG Fund Project
320-70000 (8234 |CDBG Expenditures 200.00 200.00 100.00%
Water Fund Expenditures
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Water Administration

501-41000 |1101 |Salaries & Wages Town Supt. 22,820.00 15,194.08 7,625.92 33.42%
501-41000 (1102 |Salaries & Wages Town Manager 28,700.00 19,114.24 9,585.76 33.40%
501-41000 (1104 |Salaries & Wages Asst. Town Manager 26,049.00 16,547.19 9,501.81 36.48%
501-41000 (2100 |FICA 5,935.00 3,836.74 2,098.26 35.35%
501-41000 (2210 |VRS 12,400.00 7,364.08 5,035.92 40.61%
501-41000 [2300 |Group Ins. Programs 7,740.00 5,053.60 2,686.40 34.71%
501-41000 |2400 |Group Life Ins. (VRS) 1,040.00 594.59 445.41 42.83%
501-41000 |3120 |Annual Audit 5,700.00 5,533.34 166.66 2.92%
501-41000 (3130 |Professional Services (Year End) 4,000.00 2,117.95 1,882.05 47.05%
501-41000 |3150 |Legal Costs 300.00 301.00 -1.00 -0.33%
501-41000 |5210 |Postal Service 700.00 0.00 700.00 100.00%
501-41000 (5310 |Liability Insurance 17,000.00 14,000.00 3,000.00 17.65%
501-41000 (5540 |Travel & Training 0.00 0.00 0.00 0.00%
501-41000 |5810 |Membership Dues & Subscriptions 0.00 734.25 -734.25 -100.00%
501-41000 |5860 |Water Certification 100.00 0.00 100.00 100.00%

Total 132,484.00 90,391.06 42,092.94 31.77%

Data Processing

501-41220 (1100 |Salaries & Wages Personnel 41,350.00 27,544.32 13,805.68 33.39%
501-41220 (2100 |FICA 3,170.00 1,925.10 1,244.90 39.27%
501-41220 (2210 |VRS 6,730.00 4,056.72 2,673.28 39.72%
501-41220 [2300 |Group Ins. Programs 10,230.00 6,844.08 3,385.92 33.10%
501-41220 |2400 |Group Life Ins. (VRS) 550.00 327.55 222.45 40.45%
501-41220 (3310 |Maint. Repairs, Machinery & Equip. 13,000.00 8,329.34 4,670.66 35.93%
501-41220 (5210 |Postal Service 8,000.00 5,500.00 2,500.00 31.25%
501-41220 |6001 |Office Supplies 3,000.00 1,553.07 1,446.93 48.23%
501-41220 (6014 |Materials & Supplies 500.00 75.00 425.00 85.00%
501-41220 (8201 |Machinery & Equipment 3,000.00 397.87 2,602.13 86.74%

Total 89,530.00 56,553.05 32,976.95 36.83%

Approp. Year-to-Date Balance % Remaining
Description Amount Amount
Water Operations

501-42000 (1101 |Salaries & Wages Personnel 130,900.00 87,751.60 43,148.40 32.96%
501-42000 (1141 |Salaries & Wages Overtime 11,000.00 10,896.84 103.16 0.94%
501-42000 (1142 |Overtime - Special 2,500.00 1,502.06 997.94 39.92%
501-42000 (2100 |FICA 11,100.00 7,028.61 4,071.39 36.68%
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501-42000 (2210 |VRS 21,200.00 12,936.62 8,263.38 38.98%
501-42000 [2300 |Group Ins. Programs 38,950.00 26,022.36 12,927.64 33.19%
501-42000 |2400 |Group Life Ins. (VRS) 1,720.00 1,044.47 675.53 39.28%
501-42000 |3310 |Maint. Repairs Machinery & Equip. 15,000.00 1,495.00 13,505.00 90.03%
501-42000 (3311 |Repair Parts 15,000.00 1,304.61 13,695.39 91.30%
501-42000 |5110 |Electricity 12,000.00 6,477.12 5,522.88 46.02%
501-42000 |5210 |Postal Service 100.00 0.00 100.00 100.00%
501-42000 [5230 |Communications 2,000.00 1,885.57 114.43 5.72%
501-42000 (5410 |Rents & Leases - Equip 250.00 0.00 250.00 100.00%
501-42000 |5540 |Travel & Training 1,000.00 0.00 1,000.00 100.00%
501-42000 (5810 |Membership Dues & Subscriptions 200.00 400.00 -200.00 -100.00%
501-42000 |5858 |Water Lab Fees 100.00 0.00 100.00 100.00%
501-42000 |6001 |Office Supplies 300.00 0.00 300.00 100.00%
501-42000 (6008 |Gas, Lube, Tires 12,000.00 5,290.06 6,709.94 55.92%
501-42000 |6011 |Uniforms 5,600.00 2,035.36 3,564.64 63.65%
501-42000 (6014 |Materials & Supplies 40,000.00 24,959.44 15,040.56 37.60%
Totals 320,920.00 191,029.72 129,890.28 40.47%
Water Operations - Capital Outlay
501-42250 (8201 |Machinery & Equipment 2,000.00 381.87 2,000.00 100.00%
501-42250 (8205 |Vehicles 7,000.00 7,000.00 0.00 0.00%
501-42250 (8217 |Replacement Projects 35,441.00 4,416.50 31,024.50 87.54%
501-42250 (8219 |Improvement Projects 20,000.00 0.00 20,000.00 100.00%
64,441.00 11,798.37 52,642.63 81.69%
Approp. Year-to-Date Balance % Remaining
Description Amount Amount
Water Plant Operations
501-43000 |1102 |Salaries - WTP Operator 77,802.00 50,703.60 27,098.40 34.83%
501-43000 |1141 |Salaries - Overtime 3,000.00 3,766.83 -766.83 -25.56%
501-43000 |2100 |FICA 6,181.00 3,462.51 2,718.49 43.98%
501-43000 |2210 |VRS 11,468.00 7,489.12 3,978.88 34.70%
501-43000 (2300 |Group Insurance Program 27,870.00 18,576.00 9,294.00 33.35%
501-43000 |2400 |Group Life (VRS) 926.00 604.66 321.34 34.70%
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Expenditures - FY 2015-16

501-43000 |3310 |Maint. Repairs. Mach & Equip. 6,000.00 4,577.95 1,422.05 23.70%
501-43000 (3311 |Repair Parts 7,000.00 14,619.88 -7,619.88 -108.86%
501-43000 |3600 |Advertising 200.00 - 200.00 100.00%
501-43000 |5110 |Electricity 68,250.00 46,126.22 22,123.78 32.42%
501-43000 [5120 |Heating 1,000.00 739.28 260.72 26.07%
501-43000 |5210 |Postal Service 200.00 - 200.00 100.00%
501-43000 [5230 |Communications 6,000.00 3,211.30 2,788.70 46.48%
501-43000 |5410 |Rents & Leases- Equipment 250.00 - 250.00 100.00%
501-43000 |5540 |Travel & Training 1,000.00 240.00 760.00 76.00%
501-43000 |5858 |Water System Sample Fees 7,000.00 1,687.50 5,312.50 75.89%
501-43000 |5859 |VDH Permit Fees 8,000.00 6,926.60 1,073.40 13.42%
501-43000 (5860 |Water - Certification Expense 300.00 - 300.00 100.00%
501-43000 |5864 |Lab Supplies 4,000.00 3,999.80 0.20 0.00%
501-43000 |6001 |Office Supplies 500.00 148.00 352.00 70.40%
501-43000 [6008 |Gas, Lube, Tires, Etc. 2,000.00 766.62 1,233.38 61.67%
501-43000 (6014 |Materials & Supplies 14,000.00 10,259.53 3,740.47 26.72%
252,947.00 177,905.40 75,041.60 29.67%
Water Plant - Capital Outlay
501-43250 (8201 |Machinery & Equipment 2,500.00 2,500.00 0.00 0.00%
501-43250 |8203 |Communication Equipment 12,500.00 - 12,500.00 100.00%
501-43250 (8217 |Replacement Projects 20,000.00 12,675.00 7,325.00 36.63%
35,000.00 15,175.00 19,825.00 56.64%
Water Fund Debt Service

501-95100 [9110 |Debt Service - Principal 148,893.00 109,048.12 39,844.88 26.76%
501-95100 (9120 |Debt Service - Interest 249,182.00 156,028.18 93,153.82 37.38%
501-95100 (9130 |Handling Charges 450.00 - 450.00 100.00%
501-95100 |9140 |USDA-Rural Development Loan Reserves 30,000.00 - 30,000.00 100.00%
428,525.00 265,076.30 163,448.70 38.14%

Water Fund Total 1,323,847.00 807,928.90 515,918.10 38.97%

Approp. Year-to-Date Balance % Remaining
Description Amount Amount
Sewer Fund Expenditures
Sewer Administration

502-41000 (1101 |Salaries & Wages Town Supt. 22,810.00 15,194.08 7,615.92 33.39%
502-41000 |1102 |Salaries & Wages Town Manager 28,700.00 19,114.24 9,585.76 33.40%
502-41000 |1103 |Salaries & Wages - Asst Town Manager 26,049.00 16,547.19 9,501.81 36.48%
502-41000 (2100 |FICA 5,910.00 3,836.72 2,073.28 35.08%
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Expenditures - FY 2015-16

502-41000 |2210 |VRS 12,380.00 7,364.26 5,015.74 40.51%
502-41000 [2300 |Group Insurance Programs 7,740.00 5,376.10 2,363.90 30.54%
502-41000 (2400 |Group Life Ins. (VRS) 1,010.00 594.45 415.55 41.14%
502-41000 (3120 |Annual Audit 5,700.00 5,533.33 166.67 2.92%
502-41000 (3130 |Professional Services (Year End) 4,000.00 2,117.95 1,882.05 47.05%
502-41000 (3150 |Legal Costs 500.00 52.00 448.00 89.60%
502-41000 (5210 |Postal Service 250.00 - 250.00 100.00%
502-41000 (5310 |Liability Insurance 27,734.00 25,000.00 2,734.00 9.86%

Totals 142,783.00 100,730.32 42,052.68 29.45%

Data Processing

502-41220 |1100 |Salaries & Wages Personnel 41,340.00 27,544.32 13,795.68 33.37%
502-41220 |2100 |(FICA 3,170.00 1,924.51 1,245.49 39.29%
502-41220 |2210 |VRS 6,730.00 4,036.60 2,693.40 40.02%
502-41220 |2300 |Group Insurance Programs 10,230.00 6,812.42 3,417.58 33.41%
502-41220 (2400 |Group Life Ins. (VRS) 550.00 325.65 224.35 40.79%
502-41220 |3310 |Maint. Repairs Machinery & Equip. 13,000.00 8,329.32 4,670.68 35.93%
502-41220 |5210 |Postal Service 9,000.00 5,500.00 3,500.00 38.89%
502-41220 |5540 |Travel & Training 500.00 20.00 480.00 96.00%
502-41220 (6001 |Office Supplies 4,000.00 1,075.70 2,924.30 73.11%
502-41220 |6014 |Materials & Supplies 500.00 75.00 425.00 85.00%
502-41220 |8201 |Machinery & Equipment 2,000.00 397.87 1,602.13 80.11%

Totals 91,020.00 56,041.39 34,978.61 38.43%

Approp. Year-to-Date Balance % Remaining
Description Amount Amount
Sewer Operations

502-42000 |1104 |Salaries - Personnel 118,940.00 78,892.00 40,048.00 33.67%
502-42000 |1141 |Salaries - Wages Overtime 13,000.00 13,556.65 -556.65 -4.28%
502-42000 (1142 |Overtime - Special 2,500.00 2,060.81 439.19 17.57%
502-42000 |2100 |FICA 10,290.00 6,493.77 3,796.23 36.89%
502-42000 |2210 |VRS 19,010.00 11,639.64 7,370.36 38.77%
502-42000 [2300 |Group Insurance Programs 28,620.00 18,780.00 9,840.00 34.38%
502-42000 (2400 |Goup Life Ins. (VRS) 1,550.00 939.73 610.27 39.37%
502-42000 |3310 |Maint. Repairs, Machinery & Equip. 17,000.00 3,552.50 13,447.50 79.10%
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Expenditures - FY 2015-16

502-42000 (3311 |Repair Parts 5,000.00 141.13 4,858.87 97.18%
502-42000 |3600 |Advertising 200.00 - 200.00 100.00%

502-42000 |5110 |Electricity 8,500.00 6,766.43 1,733.57 20.39%
502-42000 |5210 |Postal Service 100.00 - 100.00 100.00%

502-42000 [5230 |Communications 4,000.00 2,062.79 1,937.21 48.43%
502-42000 |5410 |Rental/Lease of Equipment 500.00 - 500.00 100.00%
502-42000 |5540 |Travel & Training 500.00 - 500.00 100.00%

502-42000 (5810 |Membership Dues & Subscriptions - - 0.00 0.00%

502-42000 |6008 |Gas, Lube and Tires 13,000.00 5,290.06 7,709.94 59.31%
502-42000 |6011 |Uniforms 5,000.00 1,985.01 3,014.99 60.30%

502-42000 |6014 |Materials & Supplies 10,000.00 9,655.98 344.02 3.44%
502-42000 |8201 |Machinery & Equipment 2,000.00 103.66 1,896.34 94.82%
Totals 259,710.00 161,920.16 97,789.84 37.65%

Sewer Operation - Capital Outlay

502-42250 (8201 |Machinery & Equipment 2000 381.88 1,618.12 80.91%

502-42250 (8205 |Vehicles 7000.00 7,000.00 0.00 0.00%
502-42250 |8218 |Engineering/Surveying/Studies 4152.00 10,722.50 -6,570.50 -158.25%
502-42250 (8219 |Improvement Projects 33200.00 33,200.00 0.00 -100.00%
46352.00 51304.38 -4,952.38 -10.68%

Approp. Year-to-Date Balance % Remaining
Description Amount Amount
Sewer Plant Operations

502-43000 |1101 |(Salaries - WWTP Supt. 63,560.00 42,784.00 20,776.00 32.69%
502-43000 |1102 |[Salaries - WWTP Operators 126,700.00 81,665.69 45,034.31 35.54%

502-43000 |1141 |Salaries - Overtime 5,000.00 4,991.79 8.21 0.16%
502-43000 |2100 |FICA 15,000.00 9,735.54 5,264.46 35.10%
502-43000 |2210 |VRS 30,320.00 18,573.86 11,746.14 38.74%
502-43000 |2300 |Group Insurance 37,200.00 24,768.00 12,432.00 33.42%
502-43000 |2400 |Group Life (VRS) 2,460.00 1,499.24 960.76 39.06%
502-43000 |3310 |Maint. Repairs, Machinery & Equip. 13,600.00 2,532.33 11,067.67 81.38%
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Expenditures - FY 2015-16

502-43000 |3311 |Repair Parts 46,000.00 26,591.66 19,408.34 42.19%
502-43000 |3600 |Advertising 500.00 43.00 457.00 91.40%
502-43000 |5110 |Electricity 195,000.00 115,036.42 79,963.58 41.01%
502-43000 |5210 |Postal Service 1,500.00 495.09 1,004.91 66.99%
502-43000 |5230 |Communications 6,000.00 5,888.72 111.28 1.85%
502-43000 |5410 |Rents & Leases - Equipment 850.00 651.51 198.49 23.35%
502-43000 |5540 |Travel & Training 7,800.00 7,224.12 575.88 7.38%
502-43000 |5810 |Membership Dues/Subscriptions 100.00 - 100.00 100.00%
502-43000 |5858 |Sample Fees 12,500.00 6,583.00 5,917.00 47.34%
502-43000 |5859 |DEQ Plant Permit 8,000.00 7,875.00 125.00 1.56%
502-43000 (5863 |Sewer-Certification Expense 600.00 480.00 120.00 20.00%
502-43000 |5864 |Lab Supplies 8,500.00 8,131.61 368.39 4.33%
502-43000 |5865 |Sludge Disposal 3,000.00 525.00 2,475.00 82.50%
502-43000 |5866 |Nutrient Credit Program 2,500.00 - 2,500.00 100.00%
502-43000 |5867 |Land Application Permit Fees 2,500.00 - 2,500.00 100.00%
502-43000 |5868 |Lab Permit Fees 1,000.00 - 1,000.00 100.00%
502-43000 |6001 |Office Supplies 1,200.00 30.19 1,169.81 97.48%
502-43000 |6008 |Gas, Lube, Tires etc. 5,800.00 2,734.43 3,065.57 52.85%
502-43000 |6011 |Uniforms 7,600.00 3,626.72 3,973.28 52.28%
502-43000 |6014 |Materials & Supplies 55,000.00 27,638.84 27,361.16 49.75%
Totals 659,790.00 400,105.76 259,684.24 39.36%
Sewer Plant - Capital Outlay
502-43250 |8202 |Machinery & Equip - Maint. & Repairs 3,000.00 2,836.36 163.64 5.45%
502-43250 |8214 |Structures & Property Maint. & Repairs 26,800.00 26,800.00 0.00 0.00%
502-43250 |8226 |Other Projects 39,810.00 36,474.00 3,336.00 8.38%
Totals 69,610.00 66,110.36 3,499.64 5.03%
Approp. Year-to-Date Balance % Remaining
Description Amount Amount
Sewer Fund Debt Service
502-95100 |9110 |Debt Service - Principal 270,638.00 206,325.80 64,312.20 23.76%
502-95100 |9120 |Debt Service - Interest 123,597.00 66,514.29 57,082.71 46.18%
502-95100 |9130 |Handling Charges 350.00 - 350.00 100.00%
Totals 394,585.00 272,840.09 121,744.91 30.85%
Sewer Fund Expenditures 1,663,850.00 1,109,052.46 554,797.54 33.34%
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Expenditures - FY 2015-16

Total Expenditures

9,462,631.00

5,299,143.47

4,163,487.53

44.00%
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The Starr Report

The Starr Report shines its spotlight on the once-a-year
joyous culinary occasion of my childhood! It was the month of
February when my dad, Saul Robinson, and | received our
birthday postcards from MD’s “Chicken in the Rough” Restaurant
in neighboring New Market. That postcard allowed dad and me
to get a free “chicken in the rough” dinner. It consisted of a half
fried chicken served unjointed without silverware, lots of
shoestring fried potatoes, a jug of honey, and hot buttered rolls.
They would also give you a bowl of water to dip your fingers in
when you were finished to wash off all that sticky, tender delight.

| am happy to report to the nation this month that LDl is
looking for the next “chicken in the rough” right here in Luray.
How, you say? LDl is hosting its first LURAY CHICKEN CHOW
DOWN WEEKEND May 6-8, which will feature events around the
annual Festival of Spring.

My in-depth investigation of the poultry industry in Page
County began when | was the branch manager of Jefferson
National Bank at the East Luray Shopping Center. One of my
duties was making loans, and my favorite ones were to folks who
wanted to borrow money to build chicken houses to raise (as a
mom, | would say it was more like nurturing) peeps for Pilgrim’s
Pride or Tyson’s. To my surprise, the poor chickens never saw the
light of day. Our clients started out bottle feeding, then regular
feeding, and just when the chickens hit their prime, it was off to
the hatchets for the chickens. Then it was time for the growers to
get out the skid loaders, spread the litter and start this over with
a new flock. | have had to go into chicken houses wearing a
mask due to the aromatherapy of the ammonia. Frank Perdue
said "It takes a tough man to make a tender chicken.”

continued on page 3

‘Downtown Initiative
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VA Main Street Retreat
HIGHLIGHTS

e The 2016 retreat was aimed at
strengthening the Virginia Main
Street Directors Support
Network; providing training on
the Main Street Approach
Refresh; exploring ideas for
making each town a
destination; re-energizing
directors in pursuit of Main
Street goals; encouraging idea-
sharing and program feedback
between directors.

¢ The National Main Street
Center Refresh on the Four-
Point Approach focuses on
developing a community's
downtown vision and
measuring its impact.

February 2016

e Karen Magee of Magee
Bookkeeping Services Inc. gave
introductory information on the
QuickBooks program.

Small group discussions were
held on the book "Your Town, A
Destination: 25 Immutable
Rules of Successful Tourism.”

Virginia Main Street staff

updated directors on its

training calendar and offerings
for 2016, as well as announced
that VMS will again offer grants
this year in addition to National
Main Street consultant services.

Directors explored how
developing business incentives
can draw increased activity to
downtown areas.

AVirginia Main Street Group

ABINGDON, Va. — The 2016 Virginia
Main Street Director’s Retreat included a
tour of the Barter Theater and dinner at the
Tavern Restaurant — the oldest in Virginia.

The AGENDA

(modified from the original to accommodate weather)

Day 1: Wednesday, Jan. 20 Day 2: Thursday, Jan. 21

New Executive Director Training Executive Directors’ Retreat

Noon Lunch & Welcome 8:30 Welcome

1:00 Introductions 8:45 Introductions

1:15 National Main Street 9:30 National Main Street Refresh
CenterOverview 10:30 Economic Vitality Strategies -
1:45 Virginia Main Street Program Transformation Strategies

2:15 Reinvestment Statistics Noon Lunch

2:30 The Main Street Approach 12:30 Facilitated Book Discussion
3:30 Organization Structure 1:30 Developing Business Incentives and
4:30 Executive Director Tips Business Recruitment

5:00 Adjourn 3:00 Introduction to Quick Books for
6:30 Behind-the-Scenes Tour of Nonprofits

Barter Theatre 5:00 Adjourn

7:30 Reception at Political Dogs 5:30 Dinner at The Tavern Restaurant
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The Starr Report
(continued from page 1)

The Starr Report intends
to crack this myth by letting
everyone from “chicks” to old
hens or spring chickens prove
their growing prowess as well as
their cooking chops. Since Page
County is the second largest
grower of chickens in Virginia, |
think it's high time we brought the
chicken nation into the sunshine!

The first event is going to
be a Barn Dance located at the
Burner Barn at Luray Caverns on
Friday, May 6th from 7 to 10 p.m.
The Barn Dance is the perfect
place to strut your stuff and run as
the First Chicken Mayor of Luray.
If you're winging it or just want to
vote, register by 8 p.m.! It WILL
be easier than the lowa Caucuses.
Be the king of the henhouse or
get thrown to the foxes! And
we're not just stopping at politics,
we'll have a chicken dance by the
Inspiring Dreams dance studio
located downtown in the old
Leggett store.

But if all chickens were
politicians, we wouldn’t be able to
eat them! Our MAIN EVENT will
be a professionally-judged
cooking competition to find the
next “chicken in the rough” in
Luray! The Top Ten submitted

dishes will be invited to cook for

AVirginia Main Street Group

the public, so everyone can
experience your chicken first
hand! Our panel of judges will
give the honorary blue ribbon for
the best chef and the ticket
holders will select the people’s
champion for their hard work.

LDI Program Manager
Jeff McMillan, former ace reporter
for the Page News & Courier, has
created a form for entries for the
top ten chicken dishes in the
county. If you want to supply a
dish for the event, contact Jeff at
luraydowntown@embargmail.com
or call 540-743-7700. Tickets for
the event are $20, with children
under 12 free. In addition to
being able to sample the ten
chicken dishes, ticket holders will
also be able to sample deviled
eggs from the great deviled egg
makers in Page County. Contact
Jeff — he'll give you a form if you
want to enter your deviled eggs.
Local chefs will judge both the
chicken dishes and deviled eggs,
and a ticket holder will also
receive two drink tickets for wine
or beer, or lower octane. The Barn
Dance will also feature prizes for
eggs on spoon races and farthest
rubber neck chicken throw.

Following the town's
annual Festival of Spring on
Saturday, May 7th, LDl is
partnering with newly opened

Dubliners Pub to continue the

February 2016

party into the night. Chicken
Bingo will be held in the pub’s
parking lot; $2 to play. Details
will follow.

On Sunday, May 8,
Mother’s Day, LDI will partner
with the Luray Fire Department
to host “Breakfast with Tiffany,”
from 8 to 11 a.m. One lucky
ticket holder will win a piece of
Tiffany jewelry in honor of
Mother’s Day. The traditional
LFD breakfast will be served
along with apple chicken
sausages with cider-glazed
chutney and garlic chicken
sausages with a paprika/onion
gravy. Tickets for the event are
$8, and are available from any
member of the LFD. Or feel free
to call or email the LDI office for
tickets or information.

The Starr Report wants
to know: Are you bold? Are you
LDI's “Chicken in the Rough?”
Join us, the LDI CHICKEN
NATION, for our inaugural Luray
Chicken Chow Down Weekend
and share your joy of cooking,
appreciate great cooking, and
strut your stuff in the town that
is truly a diamond in the rough
— my hometown — Luray,

Virginia.

~ Jtary jﬂé/&n}/x/

LDI FUNDRAISING CHAIR
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SNOW IN LURAY

Last month’s storm blanketed Luray with
two feet of snow. At left, icicles hang from
the Luray-Page County Chamber of
Commerce and LDI HQ after the height of
the storm on Saturday, Jan. 23. Pictured
below (from left) is West Main Deli, owned
by LDI board member Bill Isenberg; the
Hawksbill Creek as seen from the Main
Street Bridge; and Starr Johnson
Investments on South Court Street.

GATHERING GROUNDS
DINNER AND DRINKS

55 EAST
BURRITOS AND BREW
6-8 P.M.

A 4

EAST MAIN STREET PROGRESSIVE

BIG~SAT

SATURDAY

ARRILI @) ,—‘ ‘7

1
[ o
[

LURAY

ONEMAINSTREET

Ura

Downto tive

PARK & WALK ~ $10 WRISTBANDS

WAREHOUSE ART GALLERY
MUSIC AND ART
FEATURING DJ “WHITE MIKE"

UNCLE BUCKS
LAST CALL
10 PM.- CLOSE

A
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PAL CENTER
BATTLE OF THE BANDS

LDI's April 9th Big
Saturday Progressive will
begin at 6 p.m. at
restaurants on East Main
Street. The evening will
continue at PAL — where
the Center’s vault will be
open for drinks — with a
Battle of the Bands
competition. Warehouse
Art Gallery goers can
dance to DJ “White Mike."
& The night will conclude
with last call at Uncle
Bucks. Wristbands for the
night's entertainment and
specials are $10.

7-9 P.M.

8-11 P.M.
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PLANNING FOR ECONOMIC DEVELOPMENT IN PAGE COUNTY:
A LOCAL GOVERNMENT FORUM

LURAY, Jan. 29 — More than 60 community
leaders turned out to the county’s economic
summit, organized by board of supervisors’
chairman Johnny Woodward.

Representing LDI were President of
the Board of Directors Nancy Lee-Shifflett,
economic restructuring chair Leslie Currle and
program manager Jeft McMillan. Also in
attendance was Sara Levinson of the Small
Business Development Center.

The four-hour meeting was held at the
Mimslyn Inn and led by Michael Chandler,
Director of Education for Virginia Tech’s Land

Use Education Program.

MEETING NOTES

1:00 p.m. WELCOME, SESSION OVERVIEW AND INTRODUCTIONS
Johnny Woodward, Chairman, Page County Board of Supervisors Page County’s strengths:
® Location to D.C. metro area
1:30 p.m. ECONOMIC DEVELOPMENT IN GREATER PAGE COUNTY

¢ Assets including Chamber, EDA,

Page County — Stephanie Lillard, school system, LFCC

Economic Development and Tourism Director e Natural beauty & quality of life
Town of Luray — Ligon Webb, Town Planner
Town of Shenandoah — Clinton Lucas, Mayor e Agri-tourism: capitalize on
Town of Stanley — Terry Pettit, Town Manager vineyards, hop farms, locally grown
Mike Uram, Councilman products
2:40 p.m. ECONOMIC DEVELOPMENT PLAYERS OF CONSEQUENCE * An opportunity to share resources

related to marketing and branding
Page C Public Schools — D Whitley-Smith, .
age . ounty Public Schools onna itley-Smi Things to overcome:
Superintendent

® Economic development efforts
should be strategic

3:40 p.m. THE FUTURE OF ECONOMIC DEVELOPMENT IN PAGE:
A Small Group Conversation * Broadband and high-speed internet
remain unavailable or lackluster
4:50 p.m. CONCLUDING THOUGHTS, ADJOURN * Develop a business-friendly mindset

AVirginia Main Street Group
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BUSINESS ON MAIN

February 2016

NEW MAP
BROCHURES
ARE NOW
AVAILABLE.

Need brochures
to display in
your business?

Come see Jeff.

At left, newest LDI Board Member Jason Pettit stands with his wife and son
in front of their new restaurant venture on East Main Street, Baby Moons —
opening this spring. At right from top, town officials, LDI members and
patrons gather at the Dubliners Celtic Pub on West Main during a Feb. 4
ribbon-cutting ceremony. The farm-to-taps Hawksbill Brewing Co. — slated
to open this fall — on Zerkel Street will use hops from Luray and other Page
County Grown farm products in its unique brews.

INTERESTED IN
BECOMING PART
OF LDI's NEW
2016 DIRECTORY?

Check out our
February newsletter
for more information,
or contact Jeff at the
LDI HQ at the Luray
Train Depot.

V1 R G |

HAVE AN INCLUSION FOR THE MARCH
NEWSLETTER / DIRECTORY?

Email: luraydowntown@embarqmail.com e —
VIRGINIA DEPARTMEN

OF HOUSING AND
COMMUNITY DEVELOPMENT

AVirginia Main Street Group
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GRAND OPENING SPEECH — FEB. 10, 2016

Welcome to Main Street Barber Shop! Today we celebrate the grand opening of a classic barbershop.

I am so thankful to so many people for helping bring my vision to life — those who have been there every
step of the way for this great day to finally happen.

I am Sheila Bentley. I was born and raised in Page County. I've lived here all my life. I decided about 16
years ago my passion was cutting hair and decided to go through the Page County Technical Center to get my
license for barber. With that, I previously worked at a barbershop in Stanley, but I've always had a dream to open
my own shop, and that’s why we are standing here today.

I want to send out many thanks to a few special people who have helped keep me going:

To my fiancé, Clyde Miller, thank you for being my rock, keeping me focused and helping to run around to
get things done and put in place for this special moment.

To Ralph Dovel, thank you for helping me get equipment set up and making my dream become reachable.

To Nellie Riddle, Diane Morris and Brenda Weaver, thank you for the furniture and all the great help you
have given me.

To Jennifer Dryer, thank you for all your help and support to get me to this day.

To Mayor Barry Presgraves, thank you for making my grand opening one to be remembered. You have taken
time out of your day to come celebrate my dream, and that for me is the best gift.

And I cannot forget to thank each and every one of you for coming out today for this celebration — to my
old and new clients, family and friends.

Again, thank you so much for making this day a success. Now, let’s celebrate!

~ Sheila Bentley
M AIN STREET The Family Barber
MEN — WOMEN — CHILDREN
’ SHEILA BENTLEY Barber
B ARBE HOP 302 West Main Street, Luray, VA 22835
MON, TUES, THURS 9 a.m.-5 p.m.

244—2815 FRI 9 a.m.-7 p.m. SAT 2 a.m.-1 p.m.



LDI NEWSLETTER

UPCOMING EVENTS

FEBRUARY

20th ¢ Grand Opening, Hawksbill Trading Co.
24th e Manor House Open House, $20

26th * LDI Volunteer Appreciation Dinner, PAL

MARCH
12th ¢ PAL 24-Hour Theater, $5

APRIL

9th ¢ LDI BIG~SAT Progressive, $10

30th (tentatively) ® LDI Investor Walking Tour on
Main Street to wine on South Court Street, $10

FEB

24

ONIE

LURAY

ONEMAINSTREET

THE MIMSLYN INN’'S

MANOR HOUSE JULY 9

N~ A A | e | O
Open House

6 = 9 p.m.

128 SOUTH COURT STREET

Beer, Wine & Mimslyn savorings

$2 Og\l()st list

THE MIMSLYN INN @ 401 W MAIN ST, LURAY 22835 e 540.743.5105 o MIMSLYNINN.COM

AVirginia Main Street Group

February 2016

MAY

6th ¢ LDI Burner Barn Dance, 7-10 p.m.

7th e Festival of Spring; Chicken Bingo at Dubliners
8th e LDI Breakfast with Tiffany, Luray Fire
Department, 8-11 a.m.

SEPTEMBER
TBA e Second “Pay It Forward” Tailgate Party

NOVEMBER
19th e LDI Turkey Trot: 10K/5K/1K, Greenway
26th ¢ LDI Small Business Saturday

SECOND SATURDAYS

Extended shopping hours

MARCH 12
APRIL 9
MAY 14

JUNE 11

AUG. 13
SEPT. 10
OCT. 8

NOV. 12

Downtown Initiative

DEC. 10
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February 2016

2016 LURAY Event Rack Cards,

teaturing downtown happenings throughout the year, are now available.

Visit the town’s website at TownofLuray.com to download the PDEF,

or look for them at various businesses around town.

luray

FOUR SEASOMS OF ADVENTURE

2016 EWENTS

TOWNOFLURAY.COM
S
RAcEs. CELEBRATIONS » FESTIVALS * CONCERT

FAMILLY FUN
Al
YEAR LONG

Date = Time: Event = Location

MARCH

Sat. March 19
Registration: 9:45am
Egg Hunt: 10am

SE(.PAEr!IIi, 9am

Sat. April 9, 9am

Sat. April 23, 1pm
April 22-24, 8am-4pm

Page County Sheriff’s Office Easter Egg Hun:
Ralph H. Dean Recreation Park

Heritage Trout Day, Greenway

Youth Trout Derby, Greenway/Green Section
Arbor Day Celebration, Yagers Spring

Tour of Page County Stage Race (Bicycle Race)

Fri. April 22 Shenandoah Street Sprints, Shenandoah
Sat. April 23 Hooray for Luray Road Race, Luray High School
Sun. April 24 Luray Caverns Time Trial, Luray Caverns

MAY Downtown Luray Criterium, Main Street

Fri. May 6, 7pm LDI Burner Barn Dance, Burner Barn, Luray Caverns

Sat. May 7, 10am-5pm Festival of Spring, Main Street, Greenway

White & Blue Sections & Ruffner Plaza
LDI Breakfast with Tiffany, Luray Fire Dept.
Farmer’s Market, Mechanic Street

Sun. May 8, TBA

Sat. May 14, 21, 28
9am-1pm

Fri. May 20, 7pm

Evenings on Main Concert Series Begins,
Ruffner Plaza

Featuring: TBA

Sat. May 28 Lake Arrowhead Beach Open, Lake Arrowhead
Mon-Sat: 11am-6pm, Sun: Noon-6pm

Sat.June 4, 11, 18, 25
9am-1pm

une 10, 7pm

Farmer’s Market, Mechanic Street

Evenings on Main Concert, Ruffner Plaz
Featuring: TBA
Relay for Life of Page County,
“Pup”arazzi Dog ), R

This information
generously
sponsored by:
All events brought to
you by Town of Luray

& the community

Your smiles are our specialty!

AVirginia Main Street Group

www.townofluray.com n

Like Us
on Facebook

Jura

FOUR SEASONS OF ADVENTURE

Date - Time:
JuLy

Sat.July 2,9, 16, 23,30 Farmer’s Market, Mechanic Street

9am-1pm
Mon. July 4, 10am
Mon. July 4, 3pm-9pm
Fri. July 15, 7pm

Event = Location:

Children’s Parade, Inn Lawn Park
4% of July Celebration, Greenway White Section

Evenings on Main Concert, Ruffner Plaza
Featuring: TBA

Evenings on Main Concert, Ruffner Plaza
Featuring: TBA

Luray Triathlon Pre-Race Clinic, Lake Arrowhead
Page Valley Road Race (bicycle race), Stanley

Fri. July 29, 7pm

Sat. July 30, Zam-1pm
Sat. July 30, 6am-4pm

AUGUST

Sat. Aug 6, 7pm Evenings on Main Concert, Ruffner Plaza

Featuring: TBA

Sat. Aug 6, 13, 20, 27 Farmer’s Market, Mechanic Street
9am-1pm
Fri. Aug 19, 7pm Evenings on Main Concert, Ruffner Plaza

Featuring: TBA

Sat-Sun. Aug 20 & 21, Luray International Triathlon & Luray Sprint Triathlon,

6am -4pm Lake Arrowhead
Sat-Sat. Aug 20-27 Page Valley Fair, Page County Fairgrounds
4pm -11pm

SEPTEMBER

Sat. Sept 3, 11am

Sat. Sept TBA
9am-1pm

Sat. Sept TBA, TBA

Mon. Sept 5, 1Z1am-6pm Last day Lake Arrowhead Beach is open, Lake Arrowhead

Fri.Sept 9, 7pm Evenings on Main Concert, Ruffner Plaza
Featuring: TBA

Evenings on Main Concert, Performing Arts Luray (PAL)
Featuring: TBA

End of Summer Luau, Lake Arrowhead
Farmer’s Market, Mechanic Street

LDI Tailgate ll, Luray Singing Tower

Sat. Sept 24, 7om

OCTOBER

Sat.Oct 1 Blue Ridge Mountain Mudurance

Sat. Oct 15, 7am Page County Grown Century (Bicycle Fun Ride), VFW

Sun. Oct 30 LDI Trick or Treat, Main Street

Mon. Oct 31, Town of Luray Halloween Celebration, Ralph H. Dean Rec. Park
6:30pm-9pm Costume Contest, 7pm, Field #5 Concession Stand

Ecg -'DECM B E n “Shop Local” Holiday Events, Main Street

Sat. Nov 19, 9am LDI Luray Turkey Trot: 10K/5K/1K, Greenway

Sat. Nov 26, TBA LDI Small Business Saturday

Thur. Dec 1, 5pm-8pm
Sat. Dec 10, 6pm

Holiday Open House, Luray-Page County Chamber of Commerce
Christmas Parade & Holiday Community Reception,
Main Street & Performing Arts Luray (PAL)

Events Subject To Change.

Evenings on Main Rain Venve:
Performing Arts luray

Visit luraypage.com for a complete
1 E. Main Street * Luray, VA 22835

listing of community and county events
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e Consolidate Task Force with LDI as Strategic Vision Luray: Blue Ridge Bank CEO Brian Plum

* Radio Host: Voices ~ History of Family Businesses in Luray ~ 105.7 Owner Carrington Thompson

* Free downtown WiFi; LDI recently submitted a $10K request to the county for a two-year plan

e LDl Investors Brochure: Create and develop a downtown map/prospectus for potential investors, from

concept to permit process

LDI Volunteers:

e Luray Incubator / Luray High School Junior~Senior participants
¢ DI seeks motivated budding entrepreneurs
* Internships @ LDI~HQ

BUMBAUGH MAKES MOVE FROM HDR TO HOTEL

MADISON AND SHEN VALLEY CONFERENCE CENTER LDI MISSION:

Many of you have known and worked with Eddie Working together to increase the

Bumbaugh, the former director of the Harrisonburg economic vitality of our

Downtown Renaissance. Recently he announced that he will

serve as Partners’ Director of Sales & Marketing for the downtown.

Hotel Madison & Shenandoah Valley Conference Center —

the Downtown Harrisonburg boutique hotel slated to open | | oo
next year. If you want to keep in touch with him, his email is

ebumbaugh3@gmail.com. LDI VISION:

For those who have seen him as a friend, teacher or mentor
over the years, HDR would like to give you a chance to say
goodbye and wish him well. The renaissance group is
compiling a signature book for members of the community
to write a note to him. Please email
andrea.dono@harrisonburgva.gov, or mail your thoughts to
212 S. Main Street, Harrisonburg VA 22801. The deadline to
do so is Feb. 19. (This is a surprise, so please do not
mention it to Eddie.)

A prosperous downtown that
welcomes residents,
entrepreneurs and visitors to
engage in a thriving Main Street
community full of unique shops
and restaurants, live
entertainment, thriving
businesses, natural beauty and

inspiring history.

AVirginia Main Street Group
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THANK YOU TO OUR PARTNERS AND SPONSORS!

PARTNERS LURAY DIRECTORY

2016 YEARBOOK

» Town of Luray

* Opportunity Luray

* Luray-Page County Chamber of
Commerce

* Luray Caverns

» Shenandoah National Park

« Virginia Main Streets

ONE

 Our Volunteers! LURAY

ONEMAINSTREET

LURAY DOWNTOWN INITIATIVE ¢ AVIRGINIA MAIN STREET GROUP * 18 CAMPBELL ST, LURAY, VA 22835

Thank you to our “One Luray — One Main Street” Sponsors.

These sponsors are committed to the revitalization of downtown Luray and have stepped
up to donate to the Luray Downtown Initiative for every year for the next five years.

<=

BlueRidgeBank ~ HOLTZMAN

Since 1893

CEY

ENG [Ml

_ L &1 —

AVirginia Main Street Group



Page News and Courier: February 25, 2016 & March 3, 2016

Town of Luray

45 East Main Street
Luray, Virginia 22835

NOTICE OF JOINT PUBLIC HEARING
LURAY PLANNING COMMISSION & TOWN COUNCIL
REZONING REQUEST

NOTICE is hereby given pursuant to section 15.2-2204 of the Code of Virginia,
as amended, that Luray’s Planning Commission and Town Council shall hold a
joint public hearing on Monday, March 14, 2016 beginning at 5:30 p.m. and
7 p.m. respectively. Luray’s Planning Commission will hold a public hearing at
5:30 p.m. to consider, and make a recommendation, regarding a rezoning
request presented by Hawksbill Brewing Company; this recommendation will
be forwarded to Luray’s Town Council for a public hearing beginning at 7 p.m.
Both public hearings shall be conducted in Luray’s Town Council Chambers
located at 45 East Main Street in the Town of Luray, Virginia.

RZ16-1: The applicant, Hawksbill Brewing Company, requests to rezone a M1
(Industrial) zoned parcel to B1 (General Business), in order to operate a brewery
from the existing building. In the B1 zoning district a “microbrewery” is a by-
right use. The subject parcel is roughly 0.22 acres in size and is identified on
Page County Tax Maps as 42A11-A-193; its postal address is 22 Zerkel Street.

The applicant’s request, and a copy of the Town’s zoning ordinance, are
available at the Town of Luray Offices, 45 East Main Street, and may be viewed
between the hours of 8 a.m. and 5 p.m. Monday - Friday. Questions may be
directed to the Town Planner by calling 540.743.5511, or e-mailing
Ilwebb@townofluray.com.

W. Ligon Webb
Town Planner
Town of Luray, Virginia




Joint PC & TC Hearing: March 14, 2016
Tax Maps: 42A11-A-193

RZ16-1, Request of Hawksbill Brewing Company (LLC)
To Rezone a ~ .22 acre parcel
From M1 (Industrial) to B1 (General Business)

Location & Background

The applicant, Hawksbill Brewing Company (David Sours & James Turner), proposes to rezone
an existing industrially zoned parcel from M1 (Industrial) to Bl (General Business). The parcel
is roughly .22 acres in area, and an existing commercial structure is located on the parcel. The
structure’s postal address is 22 Zerkel Street. Formerly, Valley Appliances and Luray Scooters
operated retail businesses from this structure. If approved, the applicants would operate a brewery
from the existing structure which contains roughly 3,200 square feet of interior space. In the M1
zoning district a “micro-brewery” is a use permitted by special permit, and in the B1 zoning
district it is a use permitted by-right. The building/parcel is owned by the Luray Fire Department,
and a long term lease has been agreed upon by the two parties.

Hawksbill Brewing Company also operates a “hops yard” just outside Town limits. Hops, the
main ingredient in brewing beer, is generally planted in late winter, and harvested in late summer.
As required by Virginia regulations, the beer brewed at the proposed location would be done so
exclusively with locally grown hops, produced by the applicant. Several years ago, the
Commonwealth of Virginia eased regulations regarding beer production, and hence breweries are
not required to follow the more stringent guidelines imposed on restaurants (namely, the food to
alcohol ratio); many other states have also followed suite. Therefore, an increased number of local
breweries have proliferated throughout the country and state.

Breweries are regulated and licensed by the Virginia Department of Alcohol Beverage Control
and the (federal) Alcohol, Tobacco Tax and Trade Bureau; in addition all local health, building
and zoning regulations must be followed as well. Currently, the applicant is in the process of
obtaining all required state and federal licenses to operate a brewery.

Information: Beer Production

The brewery will operate using a five (5) barrel system. Each barrel contains 31 gallons of beer.
The barrels are located in what is known as a “brew kitchen”; this kitchen consists of the
equipment necessary to produce beer. The barrels are custom made, and currently the applicant’s
barrels are being fabricated and are expected to be delivered later this year.

Long term, the proposed brewery hopes to produce 400 barrels of beer a year, which would
translate into roughly 12,400 gallons annually. The Town Code states micro-breweries can
produce up to 200,000 gallons annually; therefore the proposed operation would be well under
this threshold.




Visuals

£t e

The subject site proposed to be rezoned




Other Considerations:

The Town Code also states that a micro-brewery “produces and sells beer on premise
in conjunction with food.” Though providing food is not required by state law, the
applicant has stated the intention to provide snacks (bar food) and an arrangement is
being considered with a local restaurant to provide food on-site. It is believed such
arrangements (bar food/snacks, or an arrangement with a local restaurant) would
satisfy this stipulation in the Town Code.

Once the brewery is fully operational, the applicant anticipates employing roughly
10 individuals, most on a part-time basis.

The applicant’s brewing license would allow for the production of up to 15,000
gallons annually.

Special seasonal brews are expected to be crafted, such as a fall pumpkin beer. The
ingredients for such beers would be sourced locally.

The applicant is required to have “stamped” architectural plans for the operation
because the proposed use is considered to be a “change of use” by the Building
Official. Of course, the building’s former use was retail.

The Fire Department would allow brewery patrons to park at the adjacent triangular
parking lot which is also owned by the Fire Department. The site also possesses roughly
five (5) on-site parking spaces which are intended to be utilized by brewery employees.

The applicant, and the Luray Fire Department, were encouraged to rezone the subject site
to general business. Because the site has not been used for industrial purposes for many
years (former location of a creamery), it is believed that the site’s current, and future, uses
are more likely to be general business/commercial as opposed to industrial uses.

Staff Recommendation: Approval

Since the relaxing of state laws related to beer production, a proliferation of brewery operations has
ensued in the Commonwealth of Virginia. It is believed the Hawksbill Brewery Company would be
a good use for an existing vacant building located in downtown Luray, and provide another
business/activity that would be attractive to locals and tourist alike. The applicant is required to
adhere to numerous state and federal regulations related to the production of beer; and one significant
regulation is that hops for producing said beer must be sourced locally. Overall, it is believed the site
is better suited to be zoned for business uses as opposed for industrial uses. Rezoning the site to
business so that the Hawksbill Brewery can operate from the existing structure is not expected to
negatively impact the surrounding area, instead it is expected to be a significant benefit to the nearby
area, and to the Town of Luray.




March 9, 2016
To: Mayor Presgraves, Town Council
From: Ligon Webb, Town Planner

RE: Vacating Public Right-of-Way/Public Interest

Attached to this document are three (3) public hearing advertisements requesting
the Town vacate public right-of-ways/public interest in an area commonly known as
the “boomfield”. Please notice the advertisements are accompanied by request
letters from the applicants, and maps showing the area of the requests.

If approved, the applicants will be required to provide the Town with a new survey
of the property incorporating the requested area into their adjacent lots. It is
requested that these new surveys provide the Town with drainage/utility
easements too. In addition, if an adjacent property owner requests an equal portion
of the area, the applicant and adjacent property owner will need to prepare a new
survey reflecting an equal distribution of the requested area. To date, one (1)
adjacent property owner has requested an equal distribution of the right-of-way;
this is for a portion of the rear of Mr. James Turner’s request area.



Page News and Courier: February 25" & March 3, 2016

Town of Luray

45 East Main Street
Luray, Virginia 22835

NOTICE OF PUBLIC HEARING AND
INTENT TO VACATE PUBLIC RIGHT-OF-WAY
LURAY TOWN COUNCIL

NOTICE is hereby given pursuant to §§ 15.2-2006 and 15.2-2204 of the Code of Virginia, as
amended, that the Luray Town Council shall hold a public hearing on Monday, March 14™,2016
at 7:00 p.m. in the Luray Town Council Chambers located at 45 East Main Street in the Town of
Luray, Virginia.

The purpose of the hearing is to receive public comments on an application to vacate a rectangular
shaped public right-of-way (alleyway) containing roughly 3,500 square feet of area, measuring
roughly 25 feet in width and 142 feet in length. The right-of-way adjoins a single parcel owned
by the applicants, Carl and Janet Turner. The parcel owned by Mr. & Ms. Turner is located at
the southwest corner of the intersection of Third Street and Sixth Avenue and is identified on
Page County Tax Maps as 42A1118-72-1. The public right-of-way at issue appears to have been
dedicated by the Valley Land and Improvement Company to provide public passage between
adjoining lots. The public right-of-way will be vacated and discontinued in the event that Mr. &
Ms. Turner’s application is granted.

All interested persons may appear and present their views at the public hearing. Copies of this
request, and maps displaying the area requested to be vacated, are available at the Town of Luray
Offices, 45 East Main Street, Luray, Virginia, and may be viewed between the hours of 8 a.m.
and 5 p.m. Monday — Friday. Questions may be directed to the Town Planner at 540.743.5511,
or by emailing lwebb@townofluray.com.

W. Ligon Webb
Town Planner
Town of Luray, Virginia




Carl and Janet Turner: Map of Request Area
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Page News and Courier: February 25" & March 3, 2016

Town of Luray

45 East Main Street
Luray, Virginia 22835

NOTICE OF PUBLIC HEARING
LURAY TOWN COUNCIL
INTENT TO VACATE PUBLIC RIGHT-OF-WAY

NOTICE is hereby given pursuant to Section 15.2-2204 of the Code of Virginia, as amended,
that the Luray Town Council shall hold a public hearing on Monday, March 14, 2016 at 7:00
p.m. in the Luray Town Council Chambers located at 45 East Main Street in the Town of Luray,
Virginia.

The purpose of the hearing is to receive public comments on an application to vacate a "U" shaped
public right-of-way (alleyway) containing roughly 8,600 square feet of area that adjoins portions
of four (4) parcels recently purchased by the applicant, Mr. James A. Turner. The parcels owned
by Mr. Turner are located on First Street and are identified on Page County Tax Maps as
42A1118-40-17, 42A1118-40-18, 42A1118-40-19, and 42A1118-40-20. The public right-of-
way at issue appears to have been dedicated by the Valley Land and Improvement Company to
provide public passage between adjoining lots. The public right-of-way will be vacated and
discontinued in the event that Mr. Turner’s application is granted.

All interested persons may appear and present their views at the public hearing. Copies of this
request, and maps displaying the area requested to be vacated, are available at the Town of Luray
Offices, 45 East Main Street, Luray, Virginia, and may be viewed between the hours of 8 a.m.
and 5 p.m. Monday — Friday. Questions may be directed to the Town Planner at 540.743.5511,
or by emailing Iwebb@townofluray.com

W. Ligon Webb
Town Planner
Town of Luray, Virginia




James A. Turner: Map of Request Area
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Page News and Courier: February 25", & March 3rd, 2016

Town of Luray

45 East Main Street
Luray, Virginia 22835

NOTICE OF PUBLIC HEARING AND
INTENT TO VACATE PUBLIC RIGHT-OF-WAY
LURAY TOWN COUNCIL

NOTICE is hereby given pursuant to §§ 15.2-2006 and 15.2-2204 of the Code of Virginia, as
amended, that the Luray Town Council shall hold a public hearing on Monday, March 14", 2016
at 7:00 p.m. in the Luray Town Council Chambers located at 45 East Main Street in the Town of
Luray, Virginia.

The purpose of the hearing is to receive public comments on an application to vacate a rectangular
shaped public right-of-way (alleyway) containing roughly 2,500 square feet of area, and
measuring roughly 25 feet in width and 100 feet in length. The right-of-way adjoins four (4)
parcels recently purchased by the applicant, Mr. Michael E. Wood. The parcels owned by Mr.
Wood are located on First Street and are identified on Page County Tax Maps as 42A1118-28-1,
42A1118-28-2, 42A1118-28-3 and 42A1118-28-4. The public right-of-way at issue appears to
have been dedicated by the Valley Land and Improvement Company to provide public passage
between adjoining lots. The public right-of-way will be vacated and discontinued in the event
that Mr. Wood’s application is granted.

All interested persons may appear and present their views at the public hearing. Copies of this
request, and maps displaying the area requested to be vacated, are available at the Town of Luray
Offices, 45 East Main Street, Luray, Virginia, and may be viewed between the hours of 8 a.m.
and 5 p.m. Monday — Friday. Questions may be directed to the Town Planner at 540.743.5511,
or by emailing lwebb@townofluray.com.

W. Ligon Webb
Town Planner
Town of Luray, Virginia




Michael E. Wood: Map of Request Area

\‘ ~ Michael Wood Lots (1, 2, 3,4)

Request Area (25’ by 100’
rectangular area)




Update: Michael E. Wood -

Attached (next page), you will see a letter written by Heather Taylor and Ashley
Graves which was received by the Town. From my understanding, Heather and
Ashely recently purchased a property a property which adjoins the subject alleyway
requested by Mr. Wood (see the “blue star” on previous page’s map). The letter
states they object to this alleyway being closed, because it (the subject alleyway) is
used to access the rear of their property.

After discussing this matter with Mr. Wood, he has stated he has no issues with
allowing access (in perpetuity) to the property currently owned by Ms. Taylor and
Ms. Graves. When a new deed is prepared this could be handled by simply adding
language that provides for an easement to this property (105 1*! Street) from the
abandoned alleyway. Prior to signing the newly created deed, the Town would make
sure the newly created deed clearly states access via this alleyway is reserved for
this property by an easement in perpetuity; and have it reviewed so it is to the
satisfaction of the Town Attorney.

For roughly the past month, the Town Planner has attempted to contact the Ms.
Taylor and Ms. Graves; a certified letter was even sent to their residence detailing
Mr. Wood’s offer to provide their property with an easement, at no cost to them.
Thus far, my attempts to communicate this have gone unacknowledged.



February 1, 2016

Charles Hoke

¢/o Town of Luray
53 East Main Street
Luray, Va. 22835

RE: Property located at 105 1* Street Luray, Va. 22835/ Upcoming alley way issue

Dear Mr. Hoke,

On January 29, 2016, myself and Ashley Graves bought the property located at 105 1% Street in
Luray. It is my understanding that my neighbor or the property owner has asked the Town to close the
alley way in between our residences and this issue will be brought up at the February meeting of the
Town.

It is not our intention to create any problems nor issues with our new neighbor, however, we
are writing to you to inform you of our objection in closing this alley way as to connects to our driveway
for our new home. This driveway is the only way that we have to access our property to park at our
residence and it is the only way to access our back yard. The back door of our home is the main entrance
way that we use to enter our house as well as the parking for our two vehicles along with any visitors or
family we may have to visit us.

We plan to be present at the February meeting to note our objection, however, we wanted to
also put the objection in writing to you in advance.

| ask that you, as well as the Council members, take in to consideration the inconvenience this
will cause us and ask that the alley way remain open so we may be able to enjoy our new home without
the complications of parking and no access to our backyard.

We appreciate your time and effort in this matter.

Sincerely,

cc Barry Presgraves, Mayor &u (%5
Bryan Chrisman, Asst. Town Manager ' U .

Ligon Webh, Town Planner
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Department of Police/Office of the Chief

Town of Luray, Virginia
Calls for Service Quarterly Reports 2016

Chief C.S. "Bow" Cook

Service Call Types

Jan

Feb

Mar

1st Qtr
Total

Apr

2nd Qtr

May Jun Total

Jul

Aug

Sep

3rd Qtr
Total

Oct

Nov

Dec

4th Qtr
Total

Alarms

18

25

Assist Motorist

Assault & Battery

Animal Control

Assist Elderly
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L=l AN il A

Arson

olw|N|Un|o©

Assist Other Agency

U1

1

=

Assist PCSO

B&E (Residence)

B&E (Business)

Bomb Threats

Code Violations

Counterfeit Money

Child Custody Matter
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Civil Matter

=
o

Domestic related

12
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~N

Disorderly Conduct

=
Ul

DUI
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Death(Natural,Suicide)

Disturbances

Drunkeness

EPO (Emergency Protective Order)

ECO (Emergency Custody Order)

R ININ|F-

Embezzlement

Forgery & Uttering

Fights

Fraud
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Grand Larceny

911 Hang-up

Harassment

Informational

Juvenile Matters

Lost/Found Property

= B R = ka2l

Motor Vehicle Crash

10

19

Motor Vehicle Theft

Malicious Wounding

Mental Issues/Subject

Missing Person(s)

Noise Complaint

WIP[IN]JO|O

Narcotics/Drugs

[y
[N

Parking

Rrlulr|N]R

RO |IN|IN|O

Prescription Fraud

Petit Larceny

Pornography

Robbery

Armed Robbery

Roadway Blocking

Reckless Driving

Sex Crime (Adult)

Sex Crime (Child)

Skateboard Violation

Scams

Shoplifting

N|IN|O|IN]|OIN|O|O|O|R RO |N

Suspicious Activity

10

13

N
w

Schools Traffic (Direct)

30

38

[e)]
00

Trespassing

w

Traffic Control (other)

[EEN
w

Threats

Ul

Unauthorized Use Vehicle

o
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Warrant Service 1 0 0 0
Weapon Violation 0 0 0 0
Unattended Death/Homicide 2 0 0 0
Total All Calls for Serv. 346 0 0 0
Calls for Serv. Year to Date 346




Department of Police/Office of the Chief

Town of Luray, Virginia
Criminal Offenses Quarterly Reports 2016

Chief C.S. "Bow" Cook

Service Call Types

Jan

Feb

Mar

1st Qtr
Total

Apr

May

Jun

2nd Qtr
Total

Jul

Aug

Sep

3rd Qtr
Total

Oct

Nov

Dec

4th Qtr
Total

Abduction

Animal Cruelty

Assault & Battery

Arson

B&E (Residence)

B&E (Business)

Business Violations

Child Neglect

Code Violations

Contribute to Deliq.

Credit Card Fraud

Credit Card Theft

Curfew Violation

Disorderly Conduct

Drunkeness

Drinking while Driving

DUI

DUI Refusal Breath Test

Embezzlement

EPO (Emergency Protective Order)

ECO (Emergency Custody Order)

Forgery & Uttering

Fights

Fraud

False Report to L.E.

Grand Larceny

Indecent Exposure
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Identity Theft

Motor Vehicle Theft

Malicious Wounding

Murder

Narcotics/Drugs Sell

Narcotics/Drugs Poss.

Noise Violation

Obstruct Justice/Resist

Obtain by False Pret.

Petit Larceny

Poss. Stolen Property

Poss. Tobacco (Juv.)

Poss. Alcohol Under 21

Pornography (Child)

Rape

Robbery

Robbery (Armed

Sex Crime (Adult)

Sex Crime (Child)

Tamper w/Vehicle

Trespassing

Vandalism/Property Dest.

Warrant Service

Weapon Violation

TDO (transports)

Other Criminal Off.
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Total All Criminal Arr.

37

Criminal Offenses Year to Date

37




Department of Police/Office of the Chief

Town of Luray, Virginia
Traffic Offenses Quarterly Reports 2016

Chief C.S. "Bow" Cook

Traffic Offense

Jan

Feb

Mar

1st Qtr
Total

Apr

May

Jun

2nd Qtr
Total

Jul

Aug

Sep

3rd Qtr
Total

Oct

Nov

Dec

4th Qtr
Total

No Operator License

Expired/No Tags

Expired/No Inspection

Drive Susp/Rev/Habit

Equipment Violations

Rrlw|lw|~

Fail to Yield @ Crossing

Fail to Yield Right of Way

Fail to Stop @ Sign/Signal

Follow to Close

Helmets (Mopeds)

Reckless Driving

Seat Belt Viol.(Over16)

Seat Belt Viol.(Child)

Speeding

No Liability Insurance

Other Traffic Violation

WIR|[P|O|O|R|O|IN|FRP|RP|IO]R]|P|UIA~]|O

=l i=ll=l =k =l l=1 (=l =1 (=1 =1 (=1 (=i (=1 l=1 =] (=)

el =l i=l =l =l =1 =l =l =i =i =l =l =1 =1 i=1 =]

el =il =l =l =1 =l =l =l =1 =l =1 =1 =1 i=1 =]

Total All Traffic Viol.
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INDIVIDUAL OFFICERS’ ARRESTS

FEBRURAY 2016

Sergeant Investigator M. R. Wagoner

1 — Fail to Obey Highway Sign

Sergeant C. D. Stoneberger

1 — Expired Registration
1 — Drunk in Public
1 — Possess a Controlled Substance

Patrolman S. A. Cave

2 — Expired Registration
1 — Drive Suspended

Patrolman R. A. J. Owens

1 — No/Expired State Inspection
1 - Speeding

Sergeant L. W. Foster

1 — Warrant Service

Investigator R. K. McClelland

1 - Violate Protective Order
1 — Contribute to Delinquency of a Minor

Patrolman R. T. Fox

1 — Warrant Service

2 — Conceal Merchandise

1 — Attempt to Conceal Merchandise
1 — Follow too Close

TOTAL:

TOTAL:

TOTAL:

TOTAL:
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